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GCSU Leadership Certificate Program (LCP) | Member Guide
PROGRAM OVERVIEW

LCP Mission & Purpose | The Leadership Certificate Program (LCP) fosters the leadership development of participating students through student-centered instruction, meaningful programming, practical experience, and purposeful reflection. The leadership training, education, and development of these students supports their performance in current leadership positions, benefits the organizations and programs with which they work, and prepares them for future leadership endeavors.

Eligibility, Participation, & Recognition | To participate in the LCP, students must gain acceptance into the program through an application process.  Completion of all program requirements may take anywhere from two to four semesters. However, once selected to the LCP, members are invited to actively participate until graduation, even after they have completed all requirements.
Members who successfully complete the program will receive the appropriate notation on their experiential transcript, a certificate to denote participation, and a medallion to be worn at graduation. 
Requirements | Students participating in the LCP must complete the following FOUR requirements:
1. LEAD 1000: Principles of Leadership | This course encourages a greater understanding of fundamental principles and practices of effective leadership and a variety of leadership styles, theories, topics, concepts, and skills.  Students will demonstrate effective group and leadership skills, examine personal leadership roles and responsibilities, reflect on leadership experiences, evaluate leadership actions, and discuss leadership lessons learned.  

Note: This course serves as a commitment of the Leadership Certificate Program.  To fulfill this commitment, students must complete this class with a grade of “C” or above.  This course is non-repeatable for credit.  Prerequisites: Acceptance into the Leadership Certificate Program or permission from the instructor.
2. LEAD 2000: Leadership Practicum | This course provides opportunities for students to assume leadership responsibilities with a partnering GCSU organization, campus initiative, or special project in order to gain direct leadership experience, apply the leadership lessons they have learned while participating in the Leadership Certificate Program, and further the mission and goals of the chosen partnering organization, campus initiative, or special project. Students will reflect on and discuss their leadership actions as they pursue and fulfill their respective leadership roles and responsibilities within their selected organizations.

Note: This course serves as a commitment of the Leadership Certificate Program. To fulfill this commitment, students must complete the course with a grade of "C" or above. This course is repeatable for credit.  Prerequisites: LEAD 1000: Principles of Leadership, or permission from the instructor.

3. Leadership Events & Participation Points: Leadership events offer opportunities for students to build relationships with fellow student leaders, improve their understanding of a variety of leadership topics, practice effective leadership skills, and learn more about issues that impact our organizations, communities, and societies.  LCP members earn participation points by attending leadership events, and must accumulate 30 points in order to fulfill this program requirement.  
Participation points for events can range from 1 to 4, depending on the nature of the event.  Participation points are tracked by the LCP staff and posted on a member’s LCP OrgSync Timesheet.  Some of the ways members may earn points are included below:
· By participating in leadership retreats, conferences and case study competitions, workshops, forums, lectures, presentations, service projects, campus and community initiatives, and designated programs and events coordinated by other GCSU units such as the College of Business, the International Education Center, the Honors & Scholars Program, the American Democracy Project, the Career Center, American Humanics, the Office of Institutional Equity & Diversity, the GIVE Center, and various academic departments.  

· By participating in GCSU’s Georgia Education Mentorship (GEM) program.  For more information on how GEM events can be counted as LCP points, contact the coordinator of leadership programs.

· By completing service hours with a community or campus service program or project.  Points are awarded for service at the rate of 1 point for every 20 hours of service, up to 5 points or 100 hours of service.  Students interested in service are encouraged to learn more about the Presidential Volunteer Service Award.  For more information, visit www.presidentialserviceawards.gov/.
4. Leadership Lessons Presentation: LCP members are asked to give a Leadership Lessons presentation to fellow LCP participants, members of the university community, and other invited guests on what they have learned from their leadership experiences at GCSU.  This event offers students an opportunity to reflect on their campus leadership roles and responsibilities, the impact they had at GCSU, and the lessons they learned.  Students may complete this commitment once they have completed all other commitments, but they are encouraged to wait until their last semester at GCSU.
Special Opportunities | The following opportunities are available to LCP members:

· LCP Leadership Board: The LCP Leadership Board (L-BO) is a select group of LCP members who coordinate social events and service projects for the LCP community.  All LCP members are invited to attend board meetings as visitors, and L-BO meetings will be listed on the LCP Event Calendar located on the LCP OrgSync Group Page.  Any member interested in serving on the board should contact the coordinator of leadership programs or the L-BO chair.  
· GCSU Leadership Resource Team: The GCSU Leadership Resource Team (LRT) is a select group of GCSU students who coordinate, plan, and facilitate leadership development workshops for a variety of groups and organizations, including GCSU Recognized Student Organizations (RSO’s), middle and high school groups, and area youth leadership programs.  Any member interested in serving on the Leadership Resource Team should contact the coordinator of leadership programs.  
· Women’s Leadership Forums & Executives Forums: GEM and the Leadership Certificate Program are incredibly fortunate to have established a partnership with the Women’s Leadership Forum (WLF) and The Executives Forum (EF), both coordinated by the Dean’s Office in the GCSU J. Whitney Bunting College of Business. Approximately five students from GEM and/or the LCP are invited to attend each WLF/EF event, where they will interact with a number of community leaders and hear guest speakers from around the state.

These events are open to all students who are currently in GEM or the LCP, and sign up is on a first-come/first-serve basis. RSVP to Lurline West, Director of Business Student and Community Services, at lurline.west@gcsu.edu if you would like to attend any of the Forums listed below. Lunch will be served, and dress is professional. Please only cancel your RSVP in emergency situations.

Each Forum is worth 2 LCP participation points.  Visit the Pages section of the LCP OrgSync Group for more info and a schedule of upcoming Forums.
· Leadership Option Assignment: Leadership option assignments (L-Options) provide opportunities for students to incorporate leadership components into identified courses or take on leadership roles with designated projects or initiatives.  Depending on the nature of the assignment, the L-Option may be structured as a service/civic engagement/social change project, a literature review, active involvement in research or field work, class facilitation, a creative work, a presentation, a paper, or a series of position papers.  

These assignments allow for critical insight into how leadership principles and practices are applied within a variety of disciplines and settings.  The Leadership Option Assignment is entirely optional.  Students are not required to complete one; however, they are strongly encouraged to, as this assignment gives them the opportunity to continue their study of leadership beyond LEAD 2000.

In the instance of a curricular leadership option assignment, students work with the coordinator of leadership programs and professors of identified courses to generate leadership option proposals.  Students may complete this commitment anytime after they complete LEAD 2000, unless they receive special permission to complete it sooner.  For more information about the L-Option, contact the coordinator of leadership programs.

RESOURCES
Leadership Programs Staff | John and Shane are grateful for your involvement and available to assist you in any way as you participate in the LCP.  Please contact us if ever you have any questions, concerns, or ideas.
	John W. Bowen, M.Ed.

Coordinator of Leadership Programs

225 Terrell Hall, Campus Box 120

 (478) 445-1227

john.bowen@gcsu.edu
	Shane Corbett

Leadership Programs Assistant

226 Terrell Hall, Campus Box 120

 (478) 445-1227

michael_corbett@ecats.gcsu.edu


LCP OrgSync Group Page | The LCP uses its OrgSync page to send out announcements, post event information, and manage group participation.  Students can access the event calendar for upcoming opportunities, browse the program roster to learn more about fellow members and program alumni, and track participation by accessing their personal timesheet.  Because participation is recorded using the OrgSync timesheet tool, students must join the OrgSync Group Page in order to be considered an active member of the LCP.
LCP  Member Guide | The member guide provides a comprehensive overview of the LCP, including the mission and purpose of the program; information on eligibility and recognition; information about program requirements; a list of resources; and an overview of program outcomes.










PAGE  
3

