Comprehensive Standard 3.3.1

The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, and provides evidence of improvement based on analysis of the results in the following area:

3.3.1.1
educational programs, to include student learning outcomes

(  Compliance 

(  Non-Compliance 

______________________________________________________________________________

XXX Technical College has identified expected student learning outcomes for its educational programs at the degree, diploma, and certificate levels. A cycle for assessing student learning outcomes has been developed in conjunction with a project of curriculum development adopted by the College in FY 2007 using the Worldwide Instructional Design System (WIDS). Utilizing WIDS, each program area is in the process of developing outcomes and mapping their relationship to individual course competencies, as well as to the College’s general education outcomes and to any program-specific external standards. 
In the spring of 2007, XXX  began identifying student learning outcomes in the general education curriculum. This comprehensive process involved the evaluation of each program area on the level of degrees, diplomas, and certificates awarded for academic credit. An ad hoc committee comprised of General Education Division faculty collaborated with faculty from the remaining divisions, as well as College staff, to determine four core abilities that each student of XXXX Technical College should possess upon completion of a chosen program: effective communication, critical and creative thinking, technological literacy, and respect for diversity. Within those core abilities, ten general education outcomes were identified as necessary for student success. The committee also identified indicators of performance for each outcome in order to facilitate assessment. 

Assessment of degree-level general education outcomes is conducted through the ACT Collegiate Assessment of Academic Proficiency (CAAP), administered twice annually to graduates in the spring and fall quarters. This assessment measures proficiency in the first two general education core abilities, effective communication and critical thinking. The CAAP results for the last two years indicate that the scores of XXXX graduates have fluctuated significantly, varying from a high of 75% of students scoring at or above the national median in science to a low of 12% scoring at or above the national median in math, dependent on the number of students testing and their respective programs. The College believes that more data is needed in order to draw definitive conclusions and is continuing research in this area in order to make improvements. Along with effective communication and critical thinking skills, the other core abilities, technological literacy and respect for diversity, are evaluated within individual courses and program areas through the assessments outlined in WIDS.

After general education outcomes were established in the spring of 2007, a schedule was devised for all program areas to identify student learning outcomes for their respective degree, diploma, and certificate levels utilizing WIDS. The WIDS schedule included a rotation of programs for each of four phases of training, curriculum development, and program outcomes assessment (WIDS Completion Timeline). To date, all programs have developed student learning outcomes. Additionally, nine programs have begun and/or completed curriculum development, and the first of those programs will begin the three-year program evaluation cycle by assessing outcomes in Fall 2008 (200902). Programmatic changes and improvements will be based on data gained from these program reviews and outcomes assessment in the upcoming three-year cycle.
Periodic reviews of programmatic outcomes such as retention, graduation, and placement rates are conducted through the Office of Institutional Effectiveness. Annual performance measures documentation is completed by program faculty, both for the previous year, including assessment results, and for the upcoming year, including program benchmarks. Each academic program enters at least four measures, three required for all and one to be selected from a list of options. Implementation of this planning and evaluation document ensures that the goals of each program relate to the mission and the vision of the College; each of the assessment measures addresses one or more of the five standards of excellence that correspond to the College’s mission. For full completion of the planning cycle, each program strives to address all five standards. Expected outcomes identified by the performance measures are distinctly measurable and based on direct student outcomes; the goal is that the measures challenge and indicate improvement for the program. The documentation also includes the source of date and person responsible for the assessment of each measure. As faculty evaluate the previous year’s measures, they indicate whether or not outcomes were met; for any outcome not met, they develop an action plan to meet the desired performance measure the following year.
Aside from these internal reviews, several programs have external standards established by national accreditation and certification agencies, the goal of which is to validate program quality and target areas of improvement in discipline-specific areas. Meeting external standards typically requires periodic extensive evaluation and a comprehensive self-study. Such review generally results in improvement of educational programs. A total of nine programs are reviewed by external accrediting agencies (XXXX Student Catalog). Programs currently undergoing reaccreditation or recertification include Radiologic Technology, Medical Assisting, Associate Degree Nursing (RN), Clinical Laboratory Technology, and Practical Nursing. Programs that have recently completed reaffirmation include Surgical Technology, Dental Hygiene, and Automotive Technology. 

Supporting documentation:

· Program Performance Measures (FY09 Example)

· Program Performance Measures (FY07 Example w/ Action Plan)
· Core Abilities and General Education Outcomes
· Program Student Learning Outcomes
· Student Catalog (Accreditation Statement)
· WIDS Curriculum Model (Example)
· WIDS Completion Timeline
