Georgia College & State University – FY2009 Budget Plan – Request for New Funds 


FY 2009 Request for New Funding

	#
	DESCRIPTION
	AMOUNT
	REQUEST TYPE
	INST GOALS

	
	
	
	
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	
	
	
	

	1
	Faculty Compensation Plan   
	$280,000
	Instruction
	x
	 
	 
	 
	x
	 

	2
	Assistant Professor of Education for Master of Arts in Teaching Program 
	$68,175
	Instruction
	x
	x
	x  
	 
	
	

	3
	Assistant Professor of Nursing in Undergraduate Education
	$67,500
	Instruction
	x
	 
	  
	x
	  
	  

	4
	Assistant Professor of Nursing for Family Nurse Practitioner Program
	$74,250
	Instruction
	x
	 
	 
	x
	 
	 

	5
	Assistant Professor of French (includes $1,500 for operating)

	$65,000
	Instruction
	x
	x
	
	
	
	

	6
	Assistant Professor of Education for School Counseling Program  
	$68,175
	Instruction
	 
	 
	x
	x
	 
	

	7
	Assistant Professor of Marketing/Small Business Mgmt  (includes $3,600  for operating)
	$43,600
	Instruction
	x
	x
	 
	x
	x
	x

	8
	Director of Center for Education Policy in School of Bus. (includes $10,000  for operating)
	$25,000
	Academic Support
	  
	x
	x
	x
	
	

	9
	Assistant Professor of Outdoor Education 
	$60,750
	Instruction
	 
	x
	x
	  
	
	

	10


	Assistant Professor of Geography (includes $1,500 for operating)

	$63,500
	Instruction
	x
	x
	
	
	
	

	11
	Part-Time Instructors
	$70,000
	Instruction


	x
	x
	 
	  
	x
	 

	12
	Art Gallery and Artist-In-Residence
	$20,000
	Academic Support
	x
	x
	
	x
	
	

	13
	Bridge Program Coordinator (includes $1,500  for operating)
Bridge Program Coordinator


	$62,250
	Student Services
	x
	 
	 
	 
	
	

	14
	Three Advisor Positions (includes $12,000  for operating)
Advisor(includes $1,500  for operating)

	$161,450
	Academic Support
	x
	 
	 
	 
	 
	  

	 15


	IT Divisional Support Specialist


	$43,200
	Adac & Inst Support
	x
	x
	x
	x
	
	x

	16
	Staffing and Operating for Science to Serve Museum (includes $1,000  for operating)

	$55,000 
	Academic Support
	x
	x
	  
	x
	 
	

	17
	MFA Program Enhancements
	$65,000
	Instruction


	x
	x
	
	
	
	

	18
	Software Licenses


	$37,000
	Academic Support


	x
	x
	x
	x
	
	x

	19


	Counselor/Outreach Coordinator (includes $1,500  for operating)

	$69,000
	Student Services
	x
	
	
	
	x
	x

	20
	Office Coordinator and Benefits/Records Coordinator  in Human Resources


	$89,000
	Institutional Support
	 
	 
	 
	
	x 
	x

	21
	Emergency Preparedness Manager
	$89,100
	Institutional Support


	
	
	
	
	x
	x

	22
	Assistant Web Master
	$40,500
	Institutional Support
	x
	x
	x
	x
	x
	x

	23
	Software Systems Developer 
	$54,027
	Institutional Support
	x
	x
	x
	 
	x
	x

	24
	Institutional Training

Institutional Training  

  COMPARATIVE DATA ON STRATEGIC          

  INVESTMENT MODEL WEIGHTS (all institutions)

Institutional Training Budgets


	$37,000
	Institutional Support/Plnt O
	
	
	
	
	x
	x

	25
	Student Internships in Human Resources
	$7,500
	Inst & Acad Support
	x 
	
	
	
	x
	x

	
	TOTAL
	$1,715,977
	
	 
	
	
	
	
	


Request #1:
	Faculty Compensation Plan   ($280,000)


Rationale for Request:

	To ensure recruitment, hiring, and retention of the best possible faculty we must establish a competitive salary base.  Recently completed faculty salary study indicates a need of $1.6 million to bring faculty to comparable levels of compensation.  We plan to implement the study over a 4 year period.  See Exhibit C for AAUP comparative system and COPLAC data and Exhibit A for IPEDS comparative data..



Institutional Objectives Supported by Request:

	· Achieve academic excellence and distinction in undergraduate and graduate programs through implementation of strategies for recruiting and retaining highly qualified faculty.  
· Develop peer benchmarks for faculty compensation in order to enhance the recruitment and retention of qualified and talented faculty.




Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Average annual salary of GCSU faculty compared to COPLAC and USG peers institutions
· Acceptance-to-offer ratios of GCSU faculty searches
· Faculty turnover ratios due to compensation


Request #2:

	Assistant Professor of Education for Master of Arts in Teaching Program ($68,175)


Rationale for Request:

	This position will enable the School of Education to support a 35% increase in students admitted to its Master of Arts Teaching Program as a response to documented demand for qualified high school teachers in middle Georgia.  The position directly supports the University System’s Strategic objectives related to producing more and better qualified teachers.  It also supports Goal Two of the University System’s Strategic Plan—to create enrollment capacity.




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
 Request #3:

	Assistant Professor of Nursing in Undergraduate Education ($67,500)


Rationale for Request:

	This position is critical for meeting benchmarks of the University System’s Nursing Taskforce Initiative.  The position has been funded for several years with “soft money” that is no longer available. The position is necessary for maintaining current capacity in the undergraduate nursing program and directly supports the University System’s Strategic Goal Two (creating capacity).  Without support of existing lines historically funded with the Medical Center's external funding, the benchmarks set forth in the Nursing Taskforce Initiative will be extremely difficult to fulfill.  Significant increases in the Nursing UG enrollment have occurred since 2002 - 38%.  To reach 1st year benchmark of the University System of Georgia Nursing Education Taskforce funded initiative at GCSU, an additional 15 students will be admitted to Spring ’08 BSN Cohort.  This position will enable the Undergraduate Nursing Program to meet current NLNAC Accreditation and Georgia Board of Nursing requirement of the 1:6-8/clinical faculty to BSN student ratio. 




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Assist in sustaining the high passage rate of GCSU Nursing graduates on the NCLEX (Nursing Licensure Exam), with higher enrollment level of students in the Nursing program (average passage rate 99.6% in 2006-07) 

· Meet current NLNAC accreditation standards
· Meet Georgia Board of Nursing Standards of clinical faculty to student ratios of 1:6-8

· Assist in providing the basic FTE to meet enrollment/retention and graduation benchmarks in the BSN Program with respect to the special Nursing Taskforce Initiative



Request #4
	Assistant Professor of Nursing/Family Nurse Practitioner Program  ($74,250)


Rationale for Request:

	This position is critical for meeting NLNAC Accreditation and Georgia Board of Nursing standards for a 1:6/clinical faculty to FNP ratio.  It directly supports the University System’s Nursing Taskforce Initiative and also Goal Two of the University System’s Strategic Plan, which is to create capacity.  This request will support significant increases in the MSN graduate enrollment which have occurred since 2005 – 29% - with a concurrent market demand shift of those students to the FNP program -  MSN and Post-MSN concentration has increased 176%.  This addition will also support some of the instructional deficit the Division of Nursing has in capstone course leadership; thus freeing up some undergraduate faculty workload to be redirected towards maintaining accreditation and GA Board of Nursing required 1 clinical faculty to 6/8 student ratio and meeting our commitments for enrollment benchmarks with Nursing Education Taskforce Initiative special funding.




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Assist in sustaining the completion rate of Family Nurse Practitioner (FNP) graduates and success in State Licensure

· Meet current National League of Nurses Accreditation Council  standards 

· Meet Georgia Board of Nursing and National standards of faculty to FNP students in clinical practice settings (1:6) 

· Assist in sustaining the high passage rate of GCSU Nursing graduates on the NCLEX (Nursing Licensure Exam), with higher enrollment level of students in the Nursing program (average passage rate 99.6% in 2006-07)




 Request #5:

	Assistant Professor of French ($63,500 salary and fringes) ($1,500 operating)


Rationale for Request:

	Georgia College’s plan for internationalizing the major has resulted in increased demand for language instruction.  This position will help to meet this demand and supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and its developing international education priorities.

We now have only one full-time French position (the department chair).  A retired professor who has taught French for us part-time will completely retire at the end of the current academic year, leaving us short-handed in an area critical for internationalizing the curriculum.




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing  Institutional Objectives:
	· Number of seats available in foreign language courses that fulfill general degree requirements 

· Retention rates for students majoring and minoring in modern foreign language

· Graduation rates and time to degree for students majoring and minoring in fields that require related courses

· Student-to-faculty ratio in modern foreign language
· Credit hours generated in modern foreign language




Request #6:

	Assistant Professor of Education for School Counseling Program  ($68,175) 


Rationale for Request:

	This position will support a documented, unfilled need in the Central Georgia area schools for trained school counselors.  It will enable Georgia College to offer a graduate degree in school counseling and directly supports the University System’s Strategic Goal Two (creating capacity) and Strategic Goal Four by responding to a critical need in the K-12 system. 




Institutional Objectives Supported by Request:


Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Number of seats available in education courses that fulfill general degree requirements

· Demand for counseling in the workforce is being met

· Retention rates for students majoring and minoring in education

· Graduation rates and time to degree for students majoring and minoring in education

· Student-to-faculty ratio in education

· Credit hours generated in education




 Request #7:

	Assistant Professor of Marketing/Small Business Management ($40,000 salary and benefits) ($3,600 operating)


Rationale for Request:

	This funding request will be matched with $45,000 from internal redirection.  The position will support the growing number of minors in this field and enable the program to continue to serve local businesses, which are the clients for unique “real world” marketing studies produced by faculty led teams of students.  This funding request supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and Strategic Goal Three (increase participation in research and economic development).

The student to teacher ratio (three year average) is 44:1 – 60:1 for Fall 07, in addition to 83 minors.  This position would also provide support for the General Business BBA and economic development for the community.  Marketing classes are in greater demand to support the growing number of minors from the Mass Communication major.




Institutional Objectives Supported by Request:

	· Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance educational opportunities.
· Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.
· Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.

· Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support.

· Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for fostering a work environment that promotes core institutional values.




Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Number of students majoring in field

· Increase in Mass Comm marketing minors

· Retention rates of students majoring in business

· Graduation rates and time to degree of students majoring in related field

· Credit hours generated in program

· Community involvement in Small Business support


 Request #8:

	Director of Center for Economic/Educational Policy Development in School of Business  ($15,000 salary & fringes) ($10,000 operating)


Rationale for Request:

	This request is for funding to supplement an existing faculty position to support a new Center for Educational Policy in the School of Business.  This Center will support the University System’s Strategic Goal Three (increase participation in research and economic development) and Goal Four (strengthen partnerships with the state’s other education agencies) and should become self-sustaining through grants within a few years.  Faculty affiliated with the Center have already produced Department of Education funded research on the impact of professional learning for teachers on Georgia End of Course Test Scores and have been approached by the Governor’s Office of Student Achievement to analyze Georgia’s Master Teacher program.  The Center will primarily focus on Georgia’s educational system, although the research will also have national impact.




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #9:

	Assistant Professor of Outdoor Education ($60,750)


Rationale for Request:

	This position will enable the Outdoor Education Program to continue to meet AEE accreditation standards regarding qualified outdoor education faculty to student ratio.  This is a unique, multi-disciplinary program that has earned national recognition for educational quality and outcomes.  The position supports the University System’s Strategic Goal One (renew excellence in undergraduate education).  This request supports increases in enrollment in Graduate Outdoor Education Program as well as to provide additional instructional support to the many undergraduate major programs which require experiences in outdoor education and leadership.  




Institutional Objectives Supported by Request:


Metrics for Assessing Success of Request in Advancing Institutional Objectives:

Request #10:

	Assistant Professor of Geography  ($62,000 salary and fringes) ($1,500 operating)


Rationale for Request:

	This position will support the university’s environmental science program, which is only one of a handful of environmental science programs in Georgia. It will serve as an Economic/Urban geographer to support economic education and provide service to the community through poverty and globalization studies.  It will also enable Georgia College to build a geography major. This position will serve as a global awareness and diversity cornerstone; as well as support core needs and integrate with the Business School’s pillar of distinction.  This funding proposal supports the University System’s Strategic Goal Three (increase participation in research and economic development) by responding to the workforce needs of one of Georgia’s strategic industries.




Institutional Objectives Supported by Request:


Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Number of seats available in geography courses that fulfill general degree requirements

· Retention rates for students majoring and minoring in geography

· Graduation rates and time to degree for students majoring and minoring in fields that require related courses

· Student-to-faculty ratio in geography

· Credit hours generated in geography




Request #11:

	Part-Time Instruction Funding  ($70,000)


Rationale for Request:

Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #12:

	Funding to Support Art Gallery/Artist- in- Residence ($20,000)


Rationale for Request:

	Enrollment in Georgia College art programs continues to grow, despite significant facilities and staff challenges.  Georgia College ensures that its art students receive the best possible instruction by supplementing the expertise of its art faculty through a visiting artist-in-residence program.  The visiting artists work directly with students on art techniques and perspectives and gallery exhibitions.  The university proposes a modest supplement to the current artist-in-residence program budget to better meet the instructional needs of this growing department and its students.  This is consistent with the University System of Georgia’s Strategic Goal One (enhancing undergraduate education).




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #13:

	Bridge Program Coordinator ($60,750 salary and fringes) ($1,500 operating)


Rationale for Request:

	The Bridge Program has been piloted for the past two year as part of the university’s efforts to increase the economic and ethnic diversity of its student population.  Students in this program enroll in a rigorous curriculum during the summer and are provided with academic support resources that assist in their academic success.  The program has successfully served students who otherwise would not have been admitted to Georgia College and enjoys a first-year retention rate of 85%.  Georgia College is requesting permanent funding for the coordinator of this program, which directly supports the University System’s strategic objectives related to retention, progression and graduation (Goal One) and also related to closing enrollment gaps for under-represented groups (Goal Two).




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:

Request #14:

	Three Professional Advisor Positions ($149,450 salary and fringes) ($12,000 operating)


Rationale for Request:

	Georgia College is implementing a comprehensive academic advising plan based on the work of its Academic Advising Taskforce.  This plan recommends the creation of a number of professional advising positions to meet the needs of specific student populations—“intrusive advising” for students who are academically at-risk, advising for pre-professional students (education) and a study-abroad advisor to help students find appropriate study abroad placements.  Effective academic advising is critical for advancing the mission of Georgia College and also supports academic advising and retention, progression, and graduation objectives associated with the University System’s strategic plan (Goal One).  Creation of three new professional academic advisor positions will decrease the strain on faculty-based advising of key student populations.  Currently, FTE faculty with release time for advising pre-education majors is creating a void in instruction and not achieving the best stewardship of our resources.  GCSU has approximately 300 students - and growing - studying abroad and we currently have one study-abroad advisor; increased emphasis in study abroad also supports GCSU’s internationalizing majors efforts.



Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Student satisfaction with quality of academic advising (as measured by surveys)

· Retention and graduation rates for students with special advising needs

· Time to degree for students with special advising needs

· Recovery rates to academic good standing of students on academic probation

· Reduction in need for FTE faculty pre-advising in Education

· Increased study abroad participation




Request #15:

	Divisional Support Specialist ($43,200)


Rationale for Request:

	Georgia College proposes to use new tuition revenue to fund an IT position to support its multi-media classrooms and set-up and service of new and replacement computers. The need for this position is supported by persistent and documented client backlog and is consistent with the University System’s Strategic Goal Six (increase efficiency) and Goal One (renew excellence in undergraduate education).




Institutional Objectives Supported by Request:

· Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievement of its academic schools and units. 
· Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.

· Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional and local workforce needs. 

· Continue to implement strategies for recruiting and retaining highly qualified faculty and staff.

· Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support. 

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Reduction in client backlogs

· Faculty, staff, and student timely service support on set-up of new and replacement computers (as measured through institutional surveys)




Request #16:

	Funding to Support Science to Serve Museum ($54,000 salary and fringes) ($1,000 operating)


Rationale for Request:

	Georgia College has a strong middle school and high school science outreach program known as Science to Serve.  One component of this program is its Natural History Museum and Planetarium, which is under-utilized due to inadequate staffing and program budget support.  The university is requesting funding support for a part-time museum director, a full-time administrative assistant (partially supported through redirection), and a small programming budget.  This request directly supports the university’s STEM initiative and University System STEM goals. Funding will allow GCSU Natural Science Museum, which has one of the largest fossil collections in the Southeast, to enhance its educational impact by maintaining a regular schedule rather than being open only for special tours.  Administrative assistant will allow Science Education Center to operate full-time, increasing Center’s ability to interact with the P-12 education community.


Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:

Request #17:

	Funding to Support Masters in Fine Arts Program ($65,000)




Rationale for Request:

	The MFA is Georgia College’s only terminal degree program and is nationally recognized.  The university is requesting funding for 19 new MFA graduate assistantships to build enrollment in the program and also to provide instructional support for the university’s core English composition courses. This request includes a modest increase in the program’s operating budget for teaching resources and the professional development of these students as superior writing instructors and it supports the University System’s Strategic Goal One (renew excellence in undergraduate education).  The program has been capped at 21 students to maintain quality.  The MFA market for students is a national one. Most of the MFA programs that are our competition offer much larger stipends. We are able to compete by the strong reputation of the program, but additional funding is necessary if the program is to truly become an Academic Program of Distinction. We are requesting an additional allocation in this program to support the salary of a Poet-in-Residence; this position will be involved in mentoring MFA and undergraduate students, offering community programs, and serving as Associate Editor for Arts & Letters.  This funding request will also support promotion and publicity efforts for the MFA Creative Writing Academic Program of Distinction; and enhance the program’s efforts at national exposure, recognition, and outreach, thus increase the possibility of securing external funding for the program.  In addition, the request will also support Creative Writing Fellowships and professional development activities – conferences and writing and teaching resources.


Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #18:

	Software Licenses ($37,000)


Rationale for Request:

	Costs for software licenses continue to increase.  The request funds license fees related to online courses and other instructionally related functions.  This proposal supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and Strategic Goal Two (create enrollment capacity).




Institutional Objectives Supported by Request:

· Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievement of its academic schools and units. 
· Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission through building the instructional capacity needed to eliminate curricular obstacles to the timely completion of every student’s program of study.

· Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional and local workforce needs. 

· Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance economic, educational or cultural opportunities. 

· Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support. 

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Increase in research related work 

· Faculty, staff, and student needs are met through providing necessary tools for ultimate job performance




Request #19:

	Funding for One New Counselor/Outreach Coordinator Position ($67,500 salary and fringe)

($1,500 operating)




Rationale for Request:

	Part of Georgia College’s mission transformation has involved changing from a part-time commuter campus to a full-time residential campus.  Today, the vast majority of Georgia College undergraduates are enrolled full-time and live away from home, either on campus or in nearby apartments.  This shift has significantly challenged the institution’s existing counseling services.  The position requested will allow other counseling staff to provide more direct client contact time and also bring the counselor to student ratio at Georgia College closer to national standards.  During the past two years, individual client counseling contacts increased 19%, while total student contacts (including outreach) have risen 22%.  Both increases are at least partly attributable to increased outreach efforts.  An Outreach Coordinator will allow other counselors to offer more direct client contact time as well as provide a more intentional effort to address mental health and wellness needs for the campus community.  National standards recommend one counselor per 1000 liberal arts students.  Our current counselor to student ratio is approximately 1:1450, and this position would reduce that ratio to 1:1160.




Institutional Objectives Supported by Request:


Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #20:

	Office Coordinator and Benefits and Records Coordinator in Human Resources ($89,000 salary and fringes) 


Rationale for Request:

	The university is seeking to build its human resource capabilities as part of its strategy for improving institutional management functions.  This area is significantly understaffed by national CUPA standards (based on ratio of employees to human resource staff) and the institution seeks funding for two additional human resource positions.  This request will better position the university to respond to the University System’s Strategic Goal Six (increase efficiency) and its emphasis on building human resource capabilities.

The Human Resources Office Coordinator will be responsible for supporting two positions currently without clerical support: the Human Resources Director and the Training Specialist.  The position also provides needed back-up for office staff, assistance with operating budgets, and coverage of front-desk responsibilities.  The Benefits and Records Coordinator is responsible for supporting the benefits area, ensuring I-9 and alien labor compliance, and coordinating the personnel file system.  The position is central to the development of a service culture in the office by providing exceptional service to the internal employee base and external applicants as well.




Institutional Objectives Supported by Request:

· Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for fostering a work environment that promotes core institutional values. 

· Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support.  
Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Adequacy of support to Human Resources Director

· Adequacy of support to Training Specialist

· Degree of success in cross-training efforts to provide back-up support of other positions
· Faculty and staff satisfaction with benefits services (as measured through surveys)

· Compliance with federal requirements and record-keeping for alien labor

· State, local and university system compliance measured by internal and external audits




Request #21:

	Emergency Preparedness Manager  ($89,100 salary and fringes)


Rationale for Request:

	The university currently assigns all occupational health and safety functions and emergency preparedness functions as part of the workload of a single staff person.  The increase demands in the emergency preparedness area now make this an unworkable solution, and the institution seeks funding for a full-time emergency preparedness manager.  The position supports the University System’s Strategic Goal Six (increase efficiency) and the recommendations of a recent University System presidential taskforce report.  This position would be responsible for all emergency planning coordination on campus. It would have responsibilities for all updates to the emergency management plan, pandemic flu plan, disaster resistant university plan, and other related documents. This position would also coordinate all emergency table-top exercises, mock disaster drills, etc.




Institutional Objectives Supported by Request:


· Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for fostering a work environment that promotes core institutional values. 

· Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support.

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Faculty, student and staff awareness

· State, local and system wide compliances are met

· University satisfaction with quality of service (as measured by surveys)




Request #22:
	Assistant Web Master Position  ($40,500)



Rationale for Request:

	Although the web and internet have emerged as tools of choice for internal and external communications, the university has had the same staff resources (one person) to manage these communication tools for the past 15 years.  The addition of an assistant web master position will significantly enhance the effectiveness of the university’s use of these communication tools and is consistent with the University System’s Strategic Goal Six (increase efficiency).




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
Request #23:

	Software Systems Developer ($54,027)



Rationale for Request:

	This position will support increased effectiveness of internal communications by providing technical support of the Luminis portal infrastructure and enabling the university to provide a customized, service-oriented online environment for students, faculty and staff.  Funding for this position will assist the university in accomplishing objectives related to the University System’s Strategic Goal Six (increase efficiency).  The dedicated personnel support for the portal will improve the quality and quantity of communications through the portal via management oversight and training on how to maximize the portal's usefulness. The position is also responsible for applying patches and upgrades to portal software, analyzing system capabilities, developing custom applications, maintaining and/or developing integration between the Luminis portal system, Banner, and other third-party systems on campus, and helping to provide training support for users.


Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:

Request #24:

	Institutional Training ($37,000)



Rationale for Request:

	The university has no institutional training budget in key areas and it requests a modest amount of new funding to begin building training budgets.  Training investments will allow for better informed and prepared employees and help ensure that best practices are perceived and implemented.  This request supports the University System’s Strategic Goal Six (increased efficiency).  



Institutional Objectives Supported by Request:


Metrics for Assessing Success of Request in Advancing Institutional Objectives:
 Request #25:

	Student Internships in Human Resources ($7,500)


Rationale for Request:

	This funding request will support a student internship program for the Office of Human Resources.  The internship program will provide important real-world experience for students in appropriate majors and also provide much needed staff support in human resource area.  This proposal supports the University System’s Strategic Goal Six (increase efficiency) and Strategic Goal One (renew excellence in undergraduate education).




Institutional Objectives Supported by Request:

Metrics for Assessing Success of Request in Advancing Institutional Objectives:
	· Faculty and staff  customer satisfaction (as measured through internal surveys)

· External customer satisfaction (as measured through internal surveys)

· Number of Student Internships










Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to strengthen community and regional ties through programs and partnerships that enhance economic opportunities.


























Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to strengthen community and regional ties through programs and partnerships that enhance economic opportunities.














Compliance with AEE accreditation standards regarding qualified Outdoor Education faculty to student ratio


Sustain high retention and graduation rates for students majoring and minoring in Outdoor Education at both the undergraduate and graduate levels


Continue to meet and exceed the successful completion of all AEE student competency standards by GCSU Outdoor Education graduates which has brought national prominence to the GCSU accredited program








Maintaining high progression, retention and graduation rates among the Bridge Cohorts  


Improved access and diversity (ethnic and geographic)





Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for                 a work environment that promotes core institutional values. 





Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support.





Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission through increasing graduation rates, providing high-quality advisement and increasing study abroad participation.





Number of applications for admission to the MFA program


Number and quality of publications by MFA students and alumni


Number of undergraduate students studying creative writing


Number of public presentations by Poet-in-Residence


Number of regional and national conference presentations by MFA faculty








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.








Number of visitors at Natural Science Museum


Number of educational programs at Natural Science Museum


Number of science and math education faculty contacts with P-12 science and math teachers


Number of visits and programs delivered by science and math education faculty to P-12 schools


Number of baccalaureate degrees in STEM disciplines


Number of secondary and middle grade teachers in science education








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance economic, educational or cultural opportunities.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.














Despite modest enrollment growth, credit hour production at Georgia College has increased over 18% over the last two years.  This increase reflects an increase in the number of students who are enrolled full-time and has strained the institution’s capacity to offer a sufficient number of courses to meet demand, which negatively impacts student retention and completion.  Georgia College is requesting an increase in its part-time faculty budget to meet this demand.  This request supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and its retention, progression and graduation objectives.





Meet mission goals with faculty to student ratio


Maintaining high progression and retention rates


Core curriculum classes are not risk factors in student progress





Numbers and types of outreach efforts will increase


Student satisfaction with quality of services (as measured through surveys)











Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for fostering a work environment that promotes core institutional values.





Continue to seek operational performance improvement.








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance economic, educational or cultural opportunities.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.





Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.





Continue to seek operational performance and effective fiscal strategies in improving workforce processes through training investments. 





Continue to implement strategies for recruiting and retaining highly qualified staff.








Well informed campus community through web site with most up-to-date information


Timely web updates for external communications with constituencies


Timely web assistance for campus community








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission by providing technical leadership and support to create a learning environment that helps students succeed.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.  Through providing innovative, contemporary, and accessible technology solutions that enable the university to meet the challenges of a student-centered learning community.





Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.





Continue to seek operational performance and effective fiscal strategies by supporting microcomputing, academic systems, administrative systems, instructional needs, and institutional networking; as well as increase the number and quality of communication channels available for students, faculty and staff.





Continue to implement strategies for recruiting and retaining highly qualified staff.








A Refreshed Portal Infrastructure and Functionality 


Student, Faculty, Staff Utilization Rates of Luminis Portal 


User Satisfaction with Portal Features and Ease of Use 


Resolution of Problem Areas Identified in November 2007 Survey of Campus











Continue to seek operational performance and effective fiscal strategies in improving workforce processes through training investments. 





Continue to implement strategies for recruiting and retaining highly qualified staff.











Number of employees completing job-related training courses internally and externally


Increased levels of efficiencies measured through labor and material cost savings








Number of seats available in education courses that fulfill general degree requirements


Demand for counseling in the workforce is being met


Retention rates for students majoring and minoring in education


Graduation rates and time to degree for students majoring and minoring in education


Student-to-faculty ratio in education


Credit hours generated in education














Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.





Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance educational opportunities.








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.





Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units. 











Number of visiting artist


Community participation in outreach program


Participation in new museum studies program


Graduation rates of students majoring in related fields


Credit hours generated in related fields





Building nationally distinctive publications that show the collaboration between university and K-12 programs


Number of student publications


Symposiums to involve others in assessing aspects of K-12 progress








Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.





Continue to strengthen community and regional ties through programs and partnerships that enhance educational opportunities.








Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievement of its academic schools and units





Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission through building the instructional capacity needed to eliminate curricular obstacles to the timely completion of every student’s program of study.








Continue to enhance the academic reputation of Georgia College based on recognition of exemplary     academic programs and the distinctive qualities and achievements of its academic schools and units.





Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission through building the instructional capacity needed to eliminate curricular obstacles to the timely completion of every student’s program of study. 














Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.





Achieve academic excellence and distinction in undergraduate and graduate programs through implementation of strategies for recruiting and retaining highly qualified faculty.  





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.








Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance educational opportunities.





Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.





Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.














Continue to enhance the academic reputation of GCSU based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.





Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs. 
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