Georgia College & State University

Fiscal Year ’09 Budget Plan Narrative

Introduction


Georgia College & State University (“Georgia College”) is pleased to present its Fiscal Year ’09 Budget Plan and supporting documentation.  


We present this budget plan against the background of a shadow budget analysis that finds that Georgia College is “under-funded by any comparison.”  In FY ’07, Georgia College was reduced $314K for a temporary enrollment decline two years earlier related to phasing-out undergraduate programs in Macon.  As noted in the shadow budget analysis, this reduction needs to be corrected, particularly in light of significant increases in credit hour productivity in FY ’06 and FY ’07.


Additionally, the University System of Georgia has been unable to follow through on its plan for financing Georgia College’s mission transformation, which included an increase in general revenue funding ($3 million) and indexing student tuition increases to USG research university rates.  To date, the institution has received $1.2 million of its $3 million mission enhancement funding.  Although this $1.2 million supports continuing needs (faculty positions), it has not been rolled into the budget base.   The state appropriations per FTE for Georgia College remain near the average for USG four-year institutions. 


The Fiscal Year ’09 Budget Plan for Georgia College addresses priorities consistent with the institution’s Strategic Directions, which provide a framework for planning and goal setting, for assessing overall institutional health and progress, and for establishing resource priorities. Since these Strategic Directions are aligned with the University System of Georgia’s Strategic Plan, the institution’s Fiscal Year ’09 Plan will also advance University System goals and objectives.


Of particular note is the University System’s Strategic Goal Two objective of “building a more robust sector of comprehensive universities.”  Fiscal Year 2009 will mark Georgia College’s 11th year as Georgia’s designated public liberal arts university.  As noted in the shadow budget analysis for Georgia College, the institution has made remarkable progress in implementing this mission even though “formula allocations based on increasing enrollment only without regard to quality of performance work against institutions such as Georgia College, which have limited capacity.”   Georgia College is hopeful that the University System’s new strategic allocation model will provide better support for its distinctive mission and its lead role in creating robustness in the comprehensive university sector.

Request for New Funds

Faculty Compensation Plan


Georgia College has rightfully earned a reputation for the quality of its instruction and the close interaction between faculty and students that its public liberal arts mission supports.  Most faculty at Georgia College teach a 4-4 course load, which is above the national average for institutions of this type.  Additionally, faculty are expected to advise and mentor students or otherwise participate in non-credit generating educational opportunities that enhance student learning at Georgia College.


Unfortunately, by all available measures, most faculty members at Georgia College are not compensated at a competitive rate, and this has resulted in retention and morale challenges.  Last year, the university commissioned a sophisticated faculty compensation study that analyzed faculty compensation by discipline and rank and developed a faculty salary scale based on salary data from Georgia and COPLAC benchmark institutions – see Exhibit C.  The estimated cost to bring Georgia College faculty positions to a competitive point on this scale is approximately $1.6 million.


In the absence of designated funding from the state or USG for faculty compensation, Georgia College proposes to address the faculty compensation challenge incrementally by directing a portion of general revenue and tuition revenue to fund our faculty compensation plan.  For Fiscal Year 2009, we request $280,000 in general revenue funding to support this plan.


The quality of instruction at Georgia College is directly related to the quality of its faculty.  The Georgia College faculty compensation plan will enable the institution to continue to recruit and retain an extraordinary teaching faculty and is consistent with the University System’s Strategic Goal One, which is to renew excellence in undergraduate education. 

Instructional Support - Faculty Positions

Georgia College’s Fiscal Year 2009 Budget Plan also includes funding requests for several additional faculty positions that will advance important University System of Georgia strategic goals and objectives.

· Assistant Professor of Education for MAT Program.  This position will enable the School of Education to support a 35% increase in students admitted to its Master of Arts Teaching Program as a response to documented demand for qualified high school teachers in middle Georgia.  The position directly supports the University System’s Strategic objectives related to producing more and better qualified teachers.  It also supports Goal Two of the University System’s Strategic Plan—to create enrollment capacity.

· Assistant Professor of Nursing in Undergraduate Education.  This position is critical for meeting benchmarks of the University System’s Nursing Taskforce Initiative.  The position has been funded for several years with “soft money” that is no longer available. The position is necessary for maintaining current capacity in the undergraduate nursing program and directly supports the University System’s Strategic Goal Two (creating capacity).

· Assistant Professor of Nursing/Family Nurse Practitioner Program.  This position is critical for meeting NLNAC Accreditation and Georgia Board of Nursing standards for a 1:6/clinical faculty to FNP ratio.  It directly supports the University System’s Nursing Taskforce Initiative and also Goal Two of the University System’s Strategic Plan, which is to create capacity.

· Assistant Professor of French.  Georgia College’s plan for internationalizing the major has resulted in increased demand for language instruction.  This position will help to meet this demand and supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and its developing international education priorities.

· Assistant Professor of Education for School Counseling Program.
This position will support a documented, unfilled need in the Central Georgia area schools for trained school counselors.  It will enable Georgia College to offer a graduate degree in school counseling and directly supports the University System’s Strategic Goal Two (creating capacity) and Strategic Goal Four by responding to a critical need in the K-12 system. 

· Assistant Professor of Marketing/Small Business Management.  This funding request will be matched with $45,000 from internal redirection.  The position will support the growing number of minors in this field and enable the program to continue to serve local businesses, which are the clients for unique “real world” marketing studies produced by faculty led teams of students.  This funding request supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and Strategic Goal Three (increase participation in research and economic development).

· Director of Center for Economic/Educational Policy Development.  This request is for funding to supplement an existing faculty position to support a new Center for Educational Policy in the School of Business.  This Center will support the University System’s Strategic Goal Three (increase participation in research and economic development) and Goal Four (strengthen partnerships with the state’s other education agencies) and should become self-sustaining through grants within a few years.  Faculty affiliated with the Center have already produced Department of Education funded research on the impact of professional learning for teachers on Georgia End of Course Test Scores and have been approached by the Governor’s Office of Student Achievement to analyze Georgia’s Master Teacher program.  The Center will primarily focus on Georgia’s educational system, although the research will also have national impact.

· Assistant Professor of Outdoor Education.  This position will enable the Outdoor Education Program to continue to meet AEE accreditation standards regarding qualified outdoor education faculty to student ratio.  This is a unique, multi-disciplinary program that has earned national recognition for educational quality and outcomes.  The position supports the University System’s Strategic Goal One (renew excellence in undergraduate education).

· Assistant Professor of Geography.  This position will support the university’s environmental science program, which is only one of a handful of environmental science programs in Georgia. It will serve as an Economic/Urban geographer to support economic education and provide service to the community through poverty and globalization studies.  It will also enable Georgia College to build a geography major. This position will serve as a global awareness and diversity cornerstone; as well as support core needs and integrate with the Business School’s pillar of distinction.  This funding proposal supports the University System’s Strategic Goal Three (increase participation in research and economic development) by responding to the workforce needs of one of Georgia’s strategic industries.

Instructional, Academic and Student Support 


The Fiscal Year 2009 Budget Plan for Georgia College includes funding requests for part-time faculty instruction, and several academic support initiatives.

· Part-Time Faculty Funding Increase.  Despite modest enrollment growth, credit hour production at Georgia College has increased over 18% over the last two years.  This increase reflects an increase in the number of students who are enrolled full-time and has strained the institution’s capacity to offer a sufficient number of courses to meet demand, which negatively impacts student retention and completion.  Georgia College is requesting an increase in its part-time faculty budget to meet this demand.  This request supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and its retention, progression and graduation objectives.

· Artist in Residence/Art Gallery/Museum Studies Program Enhancement.   Enrollment in Georgia College art programs continues to grow, despite significant facilities and staff challenges.  Georgia College ensures that its art students receive the best possible instruction by supplementing the expertise of its art faculty through a visiting artist-in-residence program.  The visiting artists work directly with students on art techniques and perspectives and gallery exhibitions.  The University proposes a modest supplement to the current artist-in-residence program budget to better meet the instructional needs of this growing department and its students.  This is consistent with the University System of Georgia’s Strategic Goal One (enhancing undergraduate education).

· Bridge Program Coordinator.  The Bridge Program has been piloted for the past two years as part of the university’s efforts to increase the economic and ethnic diversity of its student population.  Students in this program enroll in a rigorous curriculum during the summer and are provided with academic support resources that assist in their academic success.  The program has successfully served students who otherwise would not have been admitted to Georgia College and enjoys a first-year retention rate of 85%.  Georgia College is requesting permanent funding for the coordinator of this program, which directly supports the University System’s strategic objectives related to retention, progression and graduation (Goal One) and also related to closing enrollment gaps for under-represented groups (Goal Two).

· Academic Advising Positions.  Georgia College is implementing a comprehensive academic advising plan based on the work of its Academic Advising Taskforce.  This plan recommends the creation of a number of professional advising positions to meet the needs of specific student populations—“intrusive advising” for students who are academically at-risk, advising for pre-professional students (education) and a study-abroad advisor to help students find appropriate study abroad placements.  Effective academic advising is critical for advancing the mission of Georgia College and also supports academic advising and retention, progression, and graduation objectives associated with the University System’s strategic plan (Goal One).
· IT Divisional Support Specialist.  Georgia College is requesting funding to establish an IT position to support its multi-media classrooms and the set-up and service of new and replacement computers. The need for this position is supported by persistent and documented client backlog and is consistent with the University System’s Strategic Goal Six (increase efficiency) and Goal One (renew excellence in undergraduate education).
· Natural History Museum and Planetarium.  Georgia College has a strong middle school and high school science outreach program known as Science to Serve.  One component of this program is its Natural History Museum and Planetarium, which is under-utilized due to inadequate staffing and program budget support.  The university is requesting funding support for a part-time museum director, a full-time administrative assistant (partially supported through redirection), and a small programming budget.  This request directly supports the university’s STEM initiative and University System STEM goals.
· MFA in Creative Writing.  The MFA is Georgia College’s only terminal degree program and is nationally recognized.  The university is requesting funding for 19 new MFA graduate assistantships to build enrollment in the program and also to provide instructional support for the university’s core English composition courses. This request includes a modest increase in the program’s operating budget for teaching resources and the professional development of these students as superior writing instructors and it supports the University System’s Strategic Goal One (renew excellence in undergraduate education).
· Software Licenses.  Costs for software licenses continue to increase.  The university seeks funding to support license fees related to online courses and other instructionally related functions.  This proposal supports the University System’s Strategic Goal One (renew excellence in undergraduate education) and Strategic Goal Two (create enrollment capacity).

· Counseling Outreach Coordinator.  Part of Georgia College’s mission transformation has involved changing from a part-time commuter campus to a full-time residential campus.  Today, the vast majority of Georgia College undergraduates are enrolled full-time and live away from home, either on campus or in nearby apartments.  This shift has significantly challenged the institution’s existing counseling services.  The position requested will allow other counseling staff to provide more direct client contact time and also bring the counselor to student ratio at Georgia College closer to national standards.  

Institutional Support


The Fiscal Year 2009 Budget Plan for Georgia College includes funding requests for a small number of critical institutional support positions.  

· Human Resources.  The university is seeking to build its human resources capabilities as part of its strategy for improving institutional management functions.  This area is significantly understaffed by national CUPA standards (based on ratio of employees to human resources staff) and the institution seeks funding for two additional human resources positions.  This request will better position the university to respond to the University System’s Strategic Goal Six (increase efficiency) and its emphasis on building human resources capabilities.

· Emergency Preparedness Manager.  The university currently assigns all occupational health and safety functions and emergency preparedness functions as part of the workload of a single staff person.  The increase in demands in the emergency preparedness area now make this an unworkable solution, and the institution seeks funding for a full-time emergency preparedness manager.  The position supports the University System’s Strategic Goal Six (increase efficiency) and the recommendations of a recent University System presidential taskforce report.

· Assistant Web Master.  Although the web and Internet have emerged as tools of choice for internal and external communications, the university has had the same staff resources (one person) to manage these communication tools for the past 15 years.  The addition of an assistant web master position will significantly enhance the effectiveness of the university’s use of these communication tools and is consistent with the University System’s Strategic Goal Six (increase efficiency).

· Software Systems Developer.  This position will also support increased effectiveness of internal communications by providing technical support of the Luminis portal infrastructure and enabling the university to provide a customized, service-oriented online environment for students, faculty and staff.  Funding for this position will assist the university in accomplishing objectives related to the University System’s Strategic Goal Six (increase efficiency).
· Institutional Training.  The university has no institutional training budget in key areas and it requests a modest amount of new funding to begin building training budgets.  Training investments will allow for better informed and prepared employees and help ensure that best practices are perceived and implemented.  This request supports the University System’s Strategic Goal Six (increased efficiency).

· Student internship support for Human Resources.  The university is requesting funding to support a student internship program for the Office of Human Resources.  The internship program will provide important real-world experience for students in appropriate majors and also provide much needed staff support in the human resources area.  This proposal supports the University System’s Strategic Goal Six (increase efficiency) and Strategic Goal One (renew excellence in undergraduate education).
Use of New Internal Revenue


In addition to these requests for new funds, the Fiscal Year 2009 Budget Plan for Georgia College includes the application of projected new internal revenue. 

During Fiscal Year 2008, Georgia College received funding through the University System’s RFP process for proposals related to increasing the number of graduates in STEM disciplines.  In efforts to meet our STEM proposal obligations, we are directing new internal revenue dollars to support several needed faculty positions.   To honor this commitment and also to advance one or more of Georgia College’s Strategic Directions and the University System’s Strategic Goals, Georgia College intends to utilize internal revenue as follows:

Instructional Support – Faculty Positions
· Assistant Professor of Biology--Science Education.  This position is critical for meeting institutional goals for increasing the number of secondary and middle grade teachers in science education.  As noted previously, partial funding support for these goals has been received through the University System STEM RFP process.  This position also supports the University System’s Strategic Goal One (renewing excellence in undergraduate education) and Goal Two (creating capacity).

· Lecturer in Math.  This position is critical for meeting institutional goals for increasing the number of secondary and middle grade teachers in math education and the number of baccalaureate degrees in STEM disciplines. As noted previously, partial funding support for these goals has been received through the University System STEM RFP process. This position also supports the University System’s Strategic Goal One (renewing excellence in undergraduate education) and Goal Two (creating capacity).

· Assistant Professor of Biology (Anatomy & Physiology).  This position will support the goals of the Georgia College STEM initiative and also provide critical instructional support related to the university’s plan for increasing the number of baccalaureate degrees in health professions.  Georgia College is currently unable to meet instructional demand for anatomy/physiology from the School of Health Sciences. The availability of courses needed to keep students on track for graduation is a critical retention and graduation issue.  Hence, this position also supports the University System’s RPG objectives under Strategic Goal One (renewing excellence in undergraduate education).

Academic Program Support & Student Services
· Women’s Resource Office Coordinator.  The Women’s Resource Office is part of Institutional Equity and Diversity and provides a broad range of programs focused on issues of particular concern to women.  Although it primarily serves Georgia College students (women and men), it also sponsors programs and services for faculty and staff and has a strong community outreach function. The university proposes to convert the current half-time coordinator staff position to a full-time position.  This is the only staff position supporting the Office and the increased FTE would allow the Office to expand hours of operation and programming. This proposal is consistent with the University System’s Strategic Goal One (renew excellence in undergraduate education) by providing information and support services particularly valuable to female students.
· Library Serials and Electronic Databases.   Georgia College proposes to use new internal revenue to cover increased costs to the institution for maintaining its current serials and electronic databases.  This use of internal revenue supports the University System’s Strategic Goal One (renewing excellence in undergraduate education) by ensuring that faculty and students have access to appropriate learning and research tools.

· Center for Graduate and Professional Learning staff support.  Georgia College opened its new Center for Graduate and Professional Learning in Macon during the current fiscal year.  Already, the Center is at capacity and the university is responding by renovating space on an additional floor to accommodate more classrooms.  Staffing for computer labs and other instructional resources is critical to support student demand for our Macon area programs, and the university proposes to use new internal revenue to fund this need.  Programs offered at the Center for Graduate and Professional Learning are responsive to the University System’s Strategic Goal Two (create enrollment capacity) and Strategic Goal Three (increase participation in research and economic development).

· Music Licenses for Music Department.  Increased costs associated with royalties and other performance fees for musical performances have put a significant strain on the Music Department’s operating budget. The university proposes to use new internal revenue funds to create a small budget for Music Department performance fees.  Music and music education majors have increased from 44 to 60 over the past three years.  This proposal is responsive to the University System’s Strategic Goal One (renew excellence in undergraduate education).

· Promotion and Advertising for Student Recruitment and Academic Programs.  Costs for student recruitment materials have escalated and have resulted in the elimination of publications that promote academic program excellence.  Georgia College proposes to use new tuition revenue to eliminate the need for some Office of Admissions print material through an expanded e-brochure function and also to support the development of new print material designed to better promote targeted academic programs.  This proposal is consistent with the University System’s Strategic Goal Six (increase efficiency).

Conclusion

Georgia College’s Fiscal Year 2009 Budget Plan consists of funding priorities that advance the university’s strategic directions and University System’s strategic goals.  It represents approximately 1/3 of the total dollar amount of all funding proposals advanced by academic deans and university vice-presidents and is the result of serious, institution-wide discussions of the most important funding priorities to advance at this point in time.

The university still has critical needs to address in the area of technology, faculty compensation and instruction.  We look forward to productive discussions with the University System Budget Office about Georgia College’s funding needs.

