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3.6.1   The institution’s post-baccalaureate professional degree programs and its master’s and doctoral degree programs are progressively more advanced in academic content than its undergraduate programs.
Judgment:  Non-compliance
Recommendation 3:   The Committee recommends that the Institution ensure that all syllabi for courses cross-listed for undergraduate/graduate credit reflect progressively more advanced academic content for graduate credit than for undergraduate credit.
 
Actions taken:  GC&SU agrees with the need to assure that graduate courses are progressively more advanced than undergraduate courses.  GC&SU has a policy that the undergraduate and graduate levels of cross-listed courses must each have separate syllabi clarifying the difference in course expectations, topics, and requirements. These differences can be seen by comparing the separate online course profiles for cross-listed courses, which are part of the University Profile System.                                     
            However, the SACS Visiting Committee found three courses that did not have separate syllabi (in one case the graduate level course had been deactivated, in another no students enrolled in the undergraduate level course, and in the third different requirements were published on the same page).  As a result, Vice President Gormly required that department chairs review this policy with their faculty and check to see that two distinct syllabi are prepared for all cross-listed courses.  To clarify the procedure, the following guidelines have been added to the GC&SU administrator’s and faculty handbooks:
Guide for Designing Undergraduate and Graduate Levels 
of Cross-listed Courses
 
1.  Every course must have a separate syllabus that articulates the goals, topics, assignments, and grading criteria for that particular course.  
2.  This policy applies to all courses, including the undergraduate and graduate levels of cross-listed courses.
3.  It is especially important that cross-listed courses be approached as separate courses and that this approach be reflected in the syllabi.  
4.  Graduate courses must be more advanced than undergraduate courses.  They should also require a higher degree of independent scholarship. 
5.  When comparing the undergraduate and graduate syllabi of a cross-listed course, the advanced quality of the graduate course should be evident in the way some or all of the following areas differ from the undergraduate syllabi: goals, topics, assignments, grading criteria.
6.  The same difference should be reflected in the online course profiles. 
 
The Administrator’s Handbook charges chairs to make sure that every new full- or part-time instructor is aware of this policy.  It also assigns responsibility of periodic checking of syllabi to both chairs and deans.   Further, this issue has been included in the annual orientation of new faculty.  
 
 

3.7.1   The institution employs competent faculty members qualified to accomplish the mission and goals of the institution.  When determining acceptable qualifications of its faculty, an institution gives primary consideration to the highest earned degree in the discipline in accord with the guidelines listed below. The institution also considers competence, effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees, related work experiences in the field, professional licensure and certifications, honors and awards, continuous documented excellence in teaching, or other demonstrated competencies and achievements that contribute to effective teaching and student learning outcomes. For all cases, the institution is responsible for justifying and documenting the qualifications of the faculty.
Judgment:  Non-compliance
Recommendation 4:  The Committee recommends that the Institution document and or provide adequate justification for the qualifications of all faculty members.       
 
Actions taken:  GC&SU requires appropriate and documented academic or alternative qualifications for the instructors of all courses.  Its online University Profile System shows the qualifications of instructors, vis-à-vis the courses they teach.  This system is dynamic and reflects new assignments each term while retaining a record of the three previous terms.
The instructors’ qualifications are also presented in the profile for each course.  
 

            The documenting transcripts that qualify instructors are filed in the Office of Academic Affairs, as are the justification packets for any alternative qualifications of instructors.   In the entire roster of 270 full-time and 148 part-time instructors, the Visiting Committee found 14 cases in which either the necessary document was not found or the justification was not deemed adequate.  In response, deans took various actions: some teaching assignments were changed, some instructors were terminated, and in some cases, a stronger justification was offered and documented to show valid alternative qualification.
The action that has been taken on each case is summarized below.  
Instructor (names removed)
Problem
Action
1
Grad. teaching without Ph.D. (education)
Strong, documented case for experiential qualifications.
2
Grad. teaching without Ph.D.
No longer teaching graduate courses
3
Grad. teaching without Ph.D. (nursing)                         ABD transcript not found
ABD transcript on file; strong, documented case for experiential qualifications.
4
Grad. teaching without Ph.D. (nursing)
Post-masters FNP certification; strong, documented case for experiential qualifications.
5
Grad. teaching without Ph.D. (health)
Masters degree in field; strong, documented case for experiential qualifications.
6
Grad. teaching without Ph.D. (outdoor ed.)
Pursuing Ph.D. graduation 2006; strong, documented case for experiential qualifications.
7
Grad. teaching without Ph.D. (nursing)
Post-masters Nurse.-Informatics Certification; strong, documented case for experiential qualifications.
8
Grad. teaching without Ph.D. (public admin.)                       ABD transcript not found
ABD transcript on file; strong, documented case for experiential qualifications.
9
Graduate degree not in field
No longer teaching for GC&SU.
10
Transcript of 27 graduate hours not found
Transcript showing completion of post-doctoral MMIS degree on file.
11
Graduate degree not in field (marketing)
M.A. degree on file; strong, documented case for experiential qualifications.
12
Grad. teaching without Ph.D. (education)
Scheduled to complete Ph.D. in Fall 2004. 
13
Grad. teaching without Ph.D. (education)
Pursuing Ph.D., preliminary exams scheduled for Spring 2006; strong, documented case for experiential qualifications.
14
No graduate degree in field
No longer teaching for GC&SU.
   
To assure ongoing compliance, Vice President Gormly has provided deans and chairs with the following procedural guide:
Guide for Assessing and Recording the Qualifications of Instructors
 
1.  The qualification of an instructor is in terms of the course(s) being taught.  
     Therefore, an instructor can be qualified for one course, but not for another.
2.  Qualification can be normal or alternative. 
     Normal qualification requires having an appropriate discipline and level of training.
      a.  Appropriateness of discipline is indicated by a clean match of terms for the
           field of degree and the field of instruction qualifies an instructor for all courses in
           that discipline.  Sometimes the term used for the field of degree is not the same
           term used as the field of instruction, but no one in the field would dispute the match
           (e.g., Speech & Communication); such cases are acceptable.  But close matches 
           (e.g., Biology & Botany) are not normally qualifying.
      b.  Level of training is specified as follows:
           1)  Graduate instruction requires a terminal degree in field.
           2)  Undergraduate instruction requires a master’s degree in field, or a master’s degree
                out of field plus 18 graduate hours in field or, for graduate teaching assistants only, 18
                graduate hours in field plus supervision.
3.  Both normal and alternative qualifications must be explained and documented.
     a.   Normal qualification is explained by the discipline match and documented by a
            transcript from an accredited institution.  
     b.   Alternative qualification involves providing an alternative explanation and
           alternative documentation.
4.  Alternative qualification is specific to a particular course, not an entire discipline.  
     a.   An alternative explanation must show how the instructor’s experience 
           (education, training, work, scholarship, etc) makes him/her qualified to teach
           a particular course.  This claim must be in terms of the course’s content and 
           outcomes.
      b.  Alternative documentation must prove the assertions made in the explanation,
           degree transcript proves a claim of having a degree.  The proof must be external
           (not produced by the instructor or GC&SU) and reliable, just as a degree
            transcript is an external document from a reliable source.  Models for solicitation
           of this documentation can be provided. 
5.  Alternative credentialing should be pursued only for undergraduate instruction.
     SACS does not approve of alternative justification for graduate instruction by faculty
     without terminal degrees.   
6.  Just as the official transcripts are kept on file in the Vice President’s office, so must
     the alternative, course-specific justification claims and documentation be on file.
     Further, a profile of each instructor’s qualifications must be entered in the online
     University Profile System (UPS).  
7.  The qualification of faculty (normal or alternative) should be explained online (UPS),
     and documentation (transcripts or other external records) should be filed in the Office
     of Academic Affairs at the time of hiring or whenever a new course assignment 
     creates the need.

	



