RESOURCE STANDARD  7                                                      

The institution operates and maintains physical facilities, both on and off campus, that are adequate to serve the needs of the institution’s educational programs, support services, and mission-related activities. 
Judgment of Compliance 

Yes, GC&SU is able to provide a portfolio of evidence supporting compliance.                                                              

Explanation of Rationale for Judgment of Compliance

GC&SU is committed to having all of its physical facilities reinforce its mission and goals.  For that reason, GC&SU defines the adequacy of its facilities by the ability to serve three roles: being a teaching institution, being a liberal arts institution, and being a historical institution.
1. The campus is designed to serve the needs of higher education well.  As a result, all of professional programs have met standards for accreditation, and student satisfaction surveys rate the facilities as above average.
2. As a liberal arts university, GC&SU has facilities designed to create a residential, student-centered learning environment.  Thus, there are centrally located academic and student support buildings on one primary campus; numerous new residence halls are being built; and the library is being expanded to more than three times its former size.
3. Finally, as one of the oldest state schools in Georgia, GC&SU has a special heritage of historic buildings in its trust, which must be cared for.  Currently the Old Governor’s Mansion is being restored, as well as preserving several other historic buildings.

All of the physical facilities of GC&SU demonstrate their adequacy by these criteria, whether they serve the educational programs, support services, or mission-related activity.

Description of Facilities
A. On-Campus Facilities

GC&SU operates and maintains facilities on its main campus in Milledgeville, Georgia.  GC&SU’s current building inventory  consists of sixty-six structures, totaling 1,544,988 gross square feet. The breakdown of square footage by primary use is as follows:
	PRIMARY USE
	          GROSS SQUARE FEET

	Academic
	562,484

	Administrative
	80,741

	Athletics
	115,351

	Auxiliary Enterprises
	16,102

	Residence Halls
	467,214

	Student Services
	222,174

	Vacant
	80,922

	TOTAL
	1,544,988


Currently the number of classrooms and teaching labs is adequate for the present level of enrollment.  In comparison to other USG universities, GC&SU has a higher rate of assignable square feet (ASF) to equivalent full-time students (EFT) for both classrooms and teaching laboratories.  Regardless of this ASF/EFT advantage, GC&SU intentionally limits class sizes far under room capacity.  With the liberal arts mission, the desire is for smaller classes (less than twenty students) rather than larger ones.  However, many classrooms were built for student occupancies of fifty or more.  Therefore, where feasible, GC&SU has begun to split these larger classrooms into more appropriately sized units for its current mission.  As this transition is accomplished, the result will be a significant increase in the total number of classroom spaces available for instruction.

As enrollment increases, space utilization will need to be maximized through scheduling.  The facilities assessment conducted as a part of the development of the GC&SU Facilities Master Planning Report (see section IV Future Campus Requirements) indicates that the institution will be in need of additional lab and classroom space when enrollment on the Milledgeville campus reaches 5,800 students.   In the fall of 2002, GC&SU enrolled 5,513 students.  The table below provides the quantity, assignable square feet, and ratios to equivalent full-time enrollment for classrooms and labs at GC&SU, and it shows the average for other USG universities.

	Classrooms 
	Teaching
Laboratories

	        QTY 
	ASF
	ASF/

EFT 
	        QTY
	ASF 
	ASF/
EFT 

	104
	76,531
	20.1
	80
	57,916
	15.2

	Average of State Universities
	17.0
	
	13.2


(Source: USG Information Digest – Classrooms and Laboratories)

The efficient use of university space is critically important.  GC&SU is in line with other USG schools in all categories with the exception of campus housing.  GC&SU has a larger proportion of assignable square footage allocated to campus housing than most other USG schools.  Campus housing’s proportion of assignable space will increase even further through the year 2004 as GC&SU replaces the older, double-loaded, corridor-style residence halls with suite and apartment style housing.  This higher concentration of students living on campus 
is central to the liberal arts mission and further demonstrates the commitment to student centeredness.  The following table from the year 2000 shows the square footage that was assigned to the different institutional activities.   

	
	GC&SU Square Footage
	State Universities Total
	System Total

	Academic
	420,582
	4,400,920
	20,694,344

	Administration
	61,588
	777,784
	3,237,921

	Faculty & Student Support
	7,247
	73,057
	217,775

	Campus Housing
	171,923
	1,349,605
	4,858,655

	Other
	549,341
	5,556,141
	27,900,056

	Total
	1,210,681
	12,157,507
	56,908,751

	Percent of Total Square Footage
	GC&SU Square Footage
	State Universities Total
	System Total

	Academic
	34.7%
	36.2%
	36.4%

	Administration
	5.1%
	6.4%
	5.7%

	Faculty & Student Support
	0.6%
	0.6%
	0.4%

	Campus Housing
	14.2%
	11.1%
	8.5%

	Other
	45.4%
	45.7%
	49.0%

	Total
	100.0%
	100.0%
	100.0%


(Source: Institutional Planning and Policy Analysis based on USG Information Digest: Facilities)

B. Off-Campus Facilities

GC&SU also operates satellite programs at Warner Robins Air Force Base and at Macon State College.  GC&SU is not responsible for the maintenance or assignment of facility space at these two satellite campuses.

1. The Robins Centers Campus serves approximately 400 active students in any given semester.  Close to 100% of the students are non-traditional, taking evening classes to complete their undergraduate Bachelor of Business Administration (BBA), Master of Business Administration (MBA), Master of Public Administration (MPA), or Master of Science in Administration Logistics Management (MSA/LM) degree.  The Robins Centers Campus is located on Robins AFB and operates with the permission of the Air Force through Memoranda of Understanding (MOUs), which are on file in the Office of Legal Affairs, 212 Chappell Hall.  Although the majority of the students at the Robins Centers are affiliated with Robins AFB, the programs are also open to the general public.
At the Robins Centers, GC&SU is allocated six specific classrooms:  five regular classrooms (rooms 137*, 138, 139, 141, and 250) and one computer lab (room 120).  The classrooms have extensive technology capabilities, and all but one of the regular classrooms has a full suite of multimedia equipment.  That room (137) is slated to receive a full multimedia system, funded by the base, in 2003.
	Type
	120
	137*
	138
	139
	141
	250

	Multimedia projection system
	
	
	X
	X
	X
	X

	“Elmo” projection system
	
	
	X
	X
	X
	X

	Computer/projection system cart
	
	X
	
	
	
	

	Table mounted projection system
	X
	
	
	
	
	

	Classroom computers
	19
	n/a
	n/a
	n/a
	n/a
	n/a

	Computer for multimedia system
	
	
	X
	X
	X
	X

	VCR for multimedia system
	
	
	X
	X
	
	X

	TV/VCR combination
	X
	X
	X
	X
	X
	X

	Overhead projectors
	X
	X
	X
	X
	X
	X

	Internet hookup
	X
	
	X
	X
	X
	X

	Whiteboard
	X
	X
	X
	X
	X
	X


(Source: GC&SU Robins Centers Campus SACS Self-Study Input) 
2. The Macon Campus is located on the campus of Macon State College (MSC).  The MSC campus is located in western Bibb County, near the intersection of US 80 and Interstate 475.  The MSC campus has thirteen major structures for academic and student support. Some of these structures are a 78,000-volume library, arts-theatre complex, new student-life center, and the Department of Education’s educational-technology center.

The administrative office of GC&SU’s  Macon Campus is located in the USG Graduate Center. Two additional faculty offices are located in the arts-theatre complex.  Nursing and education faculty occupy these offices. The USG Graduate Center also houses the Wellness Center and Health Clinic for MSC.  Due to limited space, the Macon Campus administrative office is split between these two office suites.  Both suites are shared with Fort Valley State University (FVSU). 

The majority of the GC&SU Macon classes are taught on the MSC campus.  Occasionally courses under the School of Business’ Management Information Systems department are taught at Central Georgia Technical College (CGTC) because the computer facilities at CGTC are superior to those at MSC.  GC&SU Macon classes are scheduled in traditional classrooms, multimedia classrooms, GSAMS classrooms, computer laboratories, and in the educational technology center.  Three classrooms and one GSAMS classroom located in the USG Graduate Center are prioritized for GC&SU and FVSU classes.  GC&SU classes are assigned classroom space throughout the various buildings on campus.

Computer laboratories on campus seat approximately twenty students.  All computer laboratories are equipped with multimedia equipment. Six classrooms are dedicated multimedia classrooms. All classrooms vary in size and seating capacity. 
​Development and Maintenance of Facilities
It is essential for an institution to provide physical facilities that are adequate to serve the needs of the academic programs, support services, and mission- related activities inherent to higher education.  GC&SU continues to maintain and upgrade its physical facilities to meet the expectations of its students, faculty, and staff.  The Plant Operations (Section 7.01) of the Business and Finance Policy Manual shows that policies and procedures insuring that all facilities are properly maintained are in place. 
All GC&SU facilities are maintained at the highest level possible with regard to climate control, cleanliness, safety, and general condition, in order to provide spaces that are conducive to teaching, learning, research, and other mission- related activities.  Mission-driven upgrades of facilities to provide up-to-date technologies are designed and constructed in as timely a manner as possible.  All of the resources of the Plant Operations Department are used to provide and maintain the highest quality spaces possible for all university-approved activities.  Staffing patterns for various occupations have remained steady over the years. Integrated Post-Secondary Education Surveys (IPEDS) data for GC&SU illustrates the staffing pattern for technical, skilled craft, service, and maintenance personnel.   
The GC&SU Plant Operations Department utilizes two primary processes to ensure that physical facilities are maintained adequately to serve educational programs, support services, and mission-related activities.  First, the use of a comprehensive, preventive maintenance program helps limit unscheduled shutdowns and service interruptions that would negatively impact programs.  Routine preventive maintenance is carried out on a continual basis by professional and technical staff within the Operations and Maintenance Department.   There is a separate cost center that includes personnel services and operating funds within the Plant Operations budget (on reserve in Russell Library) devoted to the preventive maintenance program.   Second, the Operations, Maintenance, Carpentry, and Finishes Departments utilize a computerized work-order processing system to handle routine repair and replacement issues.  
Renovations and Capital Improvements

The needs for renovation and new construction that are identified in the GC&SU Master Planning Report are addressed annually in the two-volume, GC&SU Request for Funding: Major and Minor Capital Projects (Capital) and Regular and Regulatory Projects (MRR), which are submitted in March of each year. The BOR responds with its Funding Requests and Allocations (this full document of 500+ pages is on file in the Office of Plant Operations, Miller Court), which stipulates target allocations for the coming year.  All renovation projects are planned and designed by the Facilities Planning Department with direct involvement of the users of the space.  Projects with an estimated cost of less than $1 million are classified as “major repair and rehabilitation” and are included on the MRR request.  Projects in excess of $1 million are considered “capital projects” and go on the capital request.  The President and executive staff set the final priorities for all MRR and capital requests.  Projects are then funded by the BOR up to a pre-set target allocation in the order requested by GC&SU.  

The Facilities Planning Department submits a draft MRR and capital request each year to the Vice President for Business and Finance.  The draft is based on requests from other departments, facilities assessments, and major repair and replacement schedules.  The draft is presented to the President and executive staff for prioritization and approval; it is then returned to Facilities Planning for final draft and submittal to the BOR.  GC&SU is normally notified in June of the results of the request, and funding follows in July.  The 2004 MRR and Capital Reguests are pending final review and funding as of this writing.  On-going facilities growth and maintenance to assure educational needs, residential student-focus needs, and historic stewardship needs are always the driving forces for funding requests. 
Plant Operations works closely with the Department of Public Safety and the Environmental Health and Occupational Safety Department to ensure the safety of all students, faculty, and staff.  Additional input regarding facility safety issues, handicap accessibility, exterior lighting, and aesthetics comes from the ADA/504 Committee, the Safety Committee, and the Grounds Advisory Committee in the form of an ADA Transition Plan (see also audit of Resources 6).
There is a process in place that allows a department to request that a particular project or other facility-related need be considered.  This is done through a Project Request and Approval Form.  This form can be initiated at most any level within any division of the University.  If a dean, director, or department head approves the form, it will be acted upon by the Facilities Planning Department.  Other, less-formal means of facility-needs identification are also commonly used.  The Facilities Planning Department routinely assists individuals or groups on campus in the development and initiation of facility modifications.  Before a project is started, it must be approved by the President and executive staff and the priority order for these projects is also established by them.  This process is fully explained in the Plant Operations section of the Business and Finance Policy Manual.  

Historically Significant Campus
GC&SU is located within the urban fabric of downtown Milledgeville, Georgia.  The campus is situated within the historic district and includes the Old Governor’s Mansion and the old Baldwin County Courthouse.  The campus contributes to the historic district’s listing on the National Register of Historic Places.  The town itself is within this national historic region and was the capitol of Georgia from 1803 to 1868.  The University has many historically intact buildings.  There are thirty-seven campus buildings contributing to the historic district.  The buildings are consistent in size, materials, and style.

The historic significance of so many campus buildings is a mixed blessing.  While these buildings create a truly classical academic environment, they are also high- maintenance structures.  Twelve of the fourteen buildings that make up the main campus block were constructed before 1930.  While they are architecturally striking, it is difficult to adapt these buildings to fit programmatically with the mission.  Many of the historic buildings have undergone adaptive re-use renovations to make them better suit needs.  This type of renovation is far more costly than new construction, but GC&SU believes that the need to save these historic buildings and fold them into the academic mission is imperative.  
At of the end of fiscal year 2000, GC&SU facilities consisted of 55 major buildings with a net value of $119,864,565.  The following table indicates the construction periods for these buildings:

	Over 99Yrs Old
	 5

	 75-99Yrs Old
	 7

	50-74Yrs Old
	20

	25-49Yrs Old
	11

	Less Than 25 Yrs Old
	12


(Source: USG Information Digest: Buildings, Value, and Age)

There are two historic buildings on campus that are for the most part vacant at present.  Both Ennis Hall (cr. 1918) and Beeson Hall (cr. 1937) were at one time residence halls.  Ennis had been converted in 1978 to an academic facility housing the Psychology Department and the University Infirmary.  Psychology moved to the newly-constructed Arts & Sciences building in 1995, and the Infirmary moved to the Parks Nursing Building in 1998.  Since that time Ennis has been used primarily for storage.  Similarly, Beeson Hall was been vacant for eight years, except for the ground floor, which is occupied by the Offices of University Housing.  Both buildings are identified as targets for renovation in the Campus Master Plan, and both projects are included in the capital funding request.  Ennis Hall will eventually house the Art Department, and Beeson will become a faculty office building.

There are a number of major construction projects currently under way at GC&SU.  A 95,000-square-foot addition is being made to Russell Library, which will become a state-of-the-art information and technology center totaling 135,000 square feet.  This facility will be central to both the campus and the academic mission.   An old train depot (cr. 1835) is being converted into a modern, fully equipped wellness and human physiology center.  All student housing is in the process of being upgraded through a comprehensive $58 million capital project.   A new $47 million performing arts center is in the early planning stage and is in the capital funding request.   

Academic Facilities

Academic facilities at GC&SU cover a wide range of building type, size, and age.  The oldest academic building, the Old Governor’s Mansion, is 165 years old and is currently undergoing a $10 million historic restoration.  The mansion is on the National Register of Historic Places with National Historic Landmark status.  The newest academic facility is the 110,000-square-foot Arts and Sciences building, housing the most current teaching technologies available.  Other academic facilities include historic structures ranging from two-story wood-frame structures of less than 5,000 gross square feet, to four-story steel and concrete structures of 30,000-55,000 gross square feet.  One of the most unique facilities is a modern biology/zoology lab located in a log cabin on the banks of Lake Laurel.  The lake and this “living laboratory” create a shared recreational and academic facility.  Two splendid historic performance spaces are available for events ranging form large scale productions to intimate recitals.  The 900-seat Russell Auditorium (cr. 1926) and the 250-seat Max Noah Recital Hall (cr. 1938) are beautiful historic venues available for curricular and extra-curricular performance events and for community use.  Russell Auditorium was fully renovated in 1996, and Max Noah Recital Hall has just received renovation (2003).  Theatrical productions in these spaces are serviced through the newly constructed scene shop, which has over 2,000 square feet of work space.  

Auxiliary Facilities

The auxiliary facilities include residential facilities, dining services, bookstores, and other self-supporting enterprises.  The University is in the first phase of a $58 million expansion and upgrade of its residential housing facilities.  The housing facilities will include classroom space for the freshman experience, academic component, computer labs, and other community spaces that will support the University mission.  The University operates two bookstores, one main student dining facility, a coffee house, two fast food restaurants, and an ice cream shop.  The University is currently building an addition to the student dining area in Maxwell Student Union, which will include a 250-seat meeting/dining room.  This room will be equipped with state-of-the-art audio-visual equipment for meeting presentations.  

Administrative Facilities

One building on campus is dedicated to administrative functions; however, various administrative areas do occupy spaces throughout the campus.  The two largest administrative areas not residing within the main administration building are Plant Operations and the Office of Information and Instructional Technology.  Due to the specialized nature and or size of these two functions, they are located at sites removed from the administration building.  Another facility that is unique on campus is Lanier Hall.  This historic and centrally located facility houses all student services and is mission driven and student-focused.

Athletic/Recreation Facilities

Athletics and academics share the Centennial Center, a 99,748-square-foot multi-purpose facility.  The Centennial Center houses the basketball arena and all of the athletics staff offices.  Six lighted tennis courts and an outdoor swimming pool are in close proximity to the Centennial Center.  The men’s baseball and women’s softball fields are located at West Campus, which is also the site for a 25-acre intramural sports complex currently under construction.  There are more than 400 acres available for various recreational activities including mountain bike and hiking trails, fishing, sand volleyball, rugby, archery, flag football, and soccer.
Plant Operations and Maintenance Facilities

The operation and maintenance of all facilities are coordinated through the GC&SU Plant Operations Department.  All facilities are evaluated and inventoried on an annual basis and entered into the Banner software system.  The Banner system accumulates facility data in numerous categories including type of space, utilization of space, and condition of space.

GC&SU Physical Master Plan

The Master Planning Report is the official planning document used to provide direction for the future of GC&SU’s facilities.  The current plan was published in May 2001.  GC&SU is currently interviewing planning firms to select a consultant to up-date the master plan and to develop a more comprehensive historic preservation component within the master plan.  The Physical Master Plan maps the course of all future construction and renovation of existing facilities.

Not only does GC&SU operate and maintain facilities that are adequate to serve the current needs of the institution’s educational programs, support services, and mission-related activities; it also strives to anticipate future needs and to plan strategically to accommodate those needs.  The constant monitoring of existing facilities for both quality and quantity ensures that the educational experience of students is not driven by available facilities.  The Master Planning Report identifies the facilities that will be required to serve the needs of the future and sets an appropriate course of action to meet those needs.  The 2001 Faculty Survey (III.21-24), the 2001 Staff Survey (IV.11-13), and the Spring 2001 GC&SU Housing Environmental Assessment indicate that a significant majority of faculty, staff, and students find facilities to be adequate, safe, and attractive.  Procedures for maintenance, public safety, accessibility, and strategic planning ensure that the GC&SU campus is conducive to the University’s mission.  

