Academic Programs of Distinction: Mentored, Field-Based Cohort (MFBC) Model, School of Education
Program Description: The 1989 implementation of the faculty mentored, field-based cohort (MFBC) model in Macon was the catalyst for the SoE’s move toward distinction in teacher education. In the model, students are brought into the programs in cohorts. Admission is selective and requires demonstration of academic excellence and commitment to children’s learning. Each cohort, consisting of about 20 students, is assigned a Mentor Leader who stays with the cohort for the duration of their program. MFBC students spend significant amounts of time in schools as interns in multiple placements (about 1200 hours for undergraduates) and are shepherded through the process by a designated faculty member who both mentors and leads the group. MFBC preparation is currently offered through every department and in five programs in the SoE on the Milledgeville and Macon campuses. At least 20 faculty members are designated as Mentor Leaders working with groups for as few as 15 months and as long as 21 months. In all, approximately 94% of SOE faculty is regularly involved in the MFBC model as teachers, field supervisors, or mentor leaders.
Mission Centrality: As a professional preparation program in a public, liberal arts institution, the MFBC model is designed to produce architects of change, professional educators who reflect the values and attributes identified in the GCSU mission statement (http://www.gcsu.edu/about/missionstatement.html). The MFBC model is anchored in the SoE conceptual framework, Architects of Change. The MFBC programs prepare educators shaped by a 1) foundation in the liberal arts, 2) foundation in professional preparation, 3) foundation for addressing human relationships and diversity issues, and 4) the development of dynamic leadership abilities. Teacher candidates study a core curriculum that advances general education and liberal arts experience and encourage habits of mind that are the hallmark of a well-rounded education and professional expertise. The MFBC model of educator preparation is a major contribution to the educational and economic health of Georgia citizens.
Capitalize on Existing Strengths: MFBC students who graduated and began teaching from 1998-2003 have a 91% retention rate. By comparison, a study conducted by the National Commission on Teaching and America’s Future shows that “almost a third of new teachers leave the classroom after three years, and close to half leave after five years.” The MFBC programs placed 99% of our students in teaching positions or graduate school. 99% of MFBC graduates passed PRAXIS II, a standardized measure of competencies in the content fields in 2005-2006. The pass rate is up from 98% in the previous three years; 91% of principals rated GCSU cohort graduates Excellent or Good for their ability to raise the achievement of their P-12 students. GCSU educator preparation programs have been accredited by the National Council for the Accreditation of Teacher Education (NCATE) for more than 50 years. Faculty and students participate and hold offices in local, state and national professional organizations and have received numerous awards and honors. GCSU’s SoE history of forming partnerships is exemplified in the recent collaboration with two area school districts and Oconee RESA to seek funding from the Gates Foundation and the Woodruff Fund to create an Early College program at GCSU. Georgia College Early College (GCEC), an independent public school located on this campus, opened with its first class of 55 seventh graders August, 2006. Since 2002, the SoE has received a total of $2,037,426 of external funding through ten different granting agencies.
Potential for National Distinction: Strengthening teacher preparation is an essential element to improving the nation’s schools. The visibility and importance of the teacher education mission has never been higher. Nor has the call for more effective teacher education ever been louder. The MFBC model is achieving results and offers answers to the crisis in teacher education. The model’s foundation in the knowledge, habits of mind, and intellectual passion of the liberal arts makes it a strong candidate for bringing additional prominence to GCSU.
Level of Faculty Support: Faculty and students are attracted to GCSU because of the reputation of the MFBC model. MFBC programs rely upon strong collaborations with SoLAS faculty, enjoy the support of the GCSU administration and have a solid reputation in the P-12 and professional education community.
Sustainability: Nationally, educator preparation is a high priority.  Chancellor Errol Davis has specifically identified work with P-12 education as a major initiative in the University System of Georgia and a priority for USG institutions and faculty. The economic impact of inadequately prepared educators results in enormous financial and social costs. The MFBC model responds to those challenges.
Summary: The mentored, field-based cohort model of educator preparation exemplifies the best in professional education based upon the liberal arts values and traditions; GCSU’s support for this program as a “pillar of distinction” will bring national recognition for the preparation of educators with the intellectual power, vision and leadership to meet the challenges of a diverse society in the global economy.
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