Total Student Learning Experience (TSLE) Workgroup
Phase 2: Report of Experience Concept Explorations
Fall 2006
The Total Student Learning Experience (TSLE) workgroup is one component of the larger strategic focusing process for Georgia College & State University, a process planned to occur from 2005 to 2007. An objective of the focusing initiative is to engage the academic community in conversations about opportunities and challenges as the public liberal arts mission is advanced. The purpose is also to identify points of institutional focus or pillars of distinction that will enable Georgia College to achieve external recognition as a nationally exemplary public liberal arts university.

During fall of 2005, the TSLE workgroup engaged the community in refining themes of basic values for Georgia College, the first phase of work. By late fall of 2005 and during 2006, the goals of the TSLE workgroup were to explore total student learning experiences in the second phase of effort. 

Specifically, members of the TSLE workgroup sought to: 

· build on the work from the mission progress review in spring and fall 2005 by considering the core values for Georgia College & State University;
· develop and explore ideas for student learning experiences that each and every student could have while at Georgia College; 
· identify special attributes or features of the total student learning experience for which Georgia College might be known, admired, and valued; 

· explore whether the ideas for student experiences match the criteria to become a pillar of distinction for GCSU (e.g., reflects core values, builds on current strengths, is sustainable, is a candidate for national distinction, and will garner support); 

· engage the community in discussions of the ideas; and,
· prepare a summary report to submit the ideas for further refinement and consideration by the Georgia College community. 

Members of the TSLE workgroup include:  Eustace Palmer & Faye Gilbert (co-chairs),  Mike Augustine, Andrei Barkovskii, Sheree Barron, Caroline Collier, Ruth Eilers, Bruce Harshbarger, Susan Hendley, Linda Irwin-Devitis, Margie Johnson, Nancy Mizelle, Steve Payne, Katie Rann, Rick Ruark, and Gita Williams. 

During the first phase of work by the TSLE workgroup, the Georgia College community re-visited core values as the driving force for programs and experiences. The list of conceptual areas or value clusters that resonated with the community during 2005/2006 included the following themes.
Table 1: Value Themes for GCSU


The process used to derive the summary of values concepts is provided in the report of the first phase of efforts for the workgroup. Given the grounding provided by the revisit with values, the TSLE workgroup began work to define experiences.
Experience Idea Generation and Refinement
Steps taken by the TSLE workgroup to generate ideas of potential experiences included a variety of approaches and informants. 
· Results from the task force that reviewed the mission in fall 2005 were used to provide ideas for distinctive experiences. The mission progress review workgroup used a Web-based survey where respondents provided insights as to feelings about values, experiences, and strengths that characterized Georgia College. The top five values in terms of GCSU performance were listed as: community service, developing educated people, cultivating the imagination and creativity, preparing students for leadership, and preparing students for responsible citizenship. 
· Members of the TSLE workgroup developed experience and values concepts through a series of committee meetings (November/December 2005) and through open forums for the campus community (January 11, 12, and 18th, 2006). The open forums provided time for in-depth discussions of values concepts and consideration of the criteria to become a pillar of distinction for experiences.
· During the second stakeholder’s conference (January 20, 2006), participants provided lists of ideas for meaningful experiences. These ideas were discussed and combined by the workgroup to create an initial set of twelve experience concepts that aligned with GCSU values. 
· The TSLE workgroup also used virtual visits to other institutions and programs. For example, the idea for a month-long intensive learning experience was derived from Oberlin College. Virtual visits were also helpful in viewing the prevalence of different ideas and the unique aspects of implementation for others. (A few of the results from these forays appear in the Appendix to this report).
· The TSLE workgroup held focus groups over lunch (February 28th, March 1st, 2006) to discuss the experience ideas and to generate additional possibilities. Discussions added value to understanding the concepts and the linkages between different ideas as well as potential problems with defining the criteria (e.g., sustainability). While many were invited, staff members were the predominant voice during the luncheon focus groups.
· A campus-wide call for input and ideas went out on the Announce List (April 24, 2006) requesting informal input. Respondents to the call were asked to provide brief sketches of ideas or descriptions of experience concepts. Most of these responses reinforced ideas the committee had already compiled.
· A survey draft was created and a pilot test was conducted which led to an expansion of the number of concepts (from twelve to fifteen) as well as further refinement of the descriptions for the criteria to become a pillar of distinction. Sustainability was defined as financial, in energy and in interest. National distinction was described as competitive, unique, and distinctive. Respondents to the pilot test rated each of the experience concepts for the five criteria to become a pillar of distinction and provided written comments as well.
The outcomes of these exploratory efforts included the development of a list of fifteen concepts to submit to the GCSU community to garner further feedback. 
Throughout this process, the Strategic Focusing Administrative Committee (SFAC) consisting of team leaders and other members of the GCSU community served to guide efforts and to assure progress toward completion of key goals for the strategic focusing effort overall. In discussions between TSLE and SFAC, the fifteen concepts were left in their entirety as opposed to being combined or reduced at this early phase of effort. 
Experience Concepts

Using these exploratory efforts, the TSLE workgroup generated the following list of fifteen ideas to propose as potential pillars of distinction. The ideas were intentionally allowed to overlap and to cover similar areas. Some ideas reflected methods of delivering instruction, others focused on student activities, and some represented a blend of ideas. The elaboration for each concept evolved through discussions with faculty, staff, students, and alumni.  

Table 2: Fifteen Experience Concepts 

	Capstone Presentations/Debates/Artistic Programs: Experiences developed for this category would emphasize the presentation of ideas, artistic expression, or deliberative dialogues. If selected as a pillar, each and every student would experience presentations or dialogues [online, in person, in front of an audience, Pod-cast with replies, or through some other means]. 

	Circles/Ellipses: Experiences developed for this category would expand the discussion of a book by freshmen to include other initiatives. Sophomores might select the book for freshmen, juniors select one for sophomores and so on. Further, a socio-political issue might serve as a theme for the year that would stimulate student/faculty research, involve team taught courses or symposiums. “Ellipses” is provided in the title to suggest the extension or elongation of the circles concept into the sophomore year and beyond.

	Coaching/mentorship: Experiences developed for this category would be based on the view of mentorship as a “trusted guide.” Activities could include: research (as mentorship for undergraduates and graduates); field experiences or internships; two-year clinical instruction (as in nursing or education); friendships with faculty; and/or student peer mentors. The GEM program may be the jewel, but variations of the theme could be developed for each student.

	Community Engagement: Experiences developed for this category would focus on our outreach to impact the local, regional, national, or global community. Service learning, projects, field experiences, coaching, or mentorship, for-credit and not-for-credit approaches might all foster the development of this category as a pillar. The idea would be to engage student learning with experiences that make an impact on the development, health, and well being of others.

	Field experiences/integrative learning: Experiences developed for this category could reflect a variety of hands-on applications, internships, involvement with a profession, and/or engagement with applied learning. It is not the experience per se that is important, it is the nature or the quality of the experience that would be the emphasis. As a pillar, the idea would be to foster a variety of field experiences over the course of each degree program.

	Historical Legacy: Experiences developed for this category could focus on our living history. Students might focus on research on the history of our disciplines, visits to sites, documentation of our community history, the role of women in GCSU, and other activities. Peer trainers might assist with courses on genealogy, the Mansion could host special symposiums, and the museums and library could host special training sessions, as a few examples.  

	International/Multi-cultural exposure(s): Experiences developed for this category could continue to emphasize study abroad while also developing a focus on events that test comfort zones, expand our ideas of diversity, and have us examine traditions, norms, and structures. If selected as a pillar, this idea should suggest partnerships with other schools; online links with other cultures/universities/countries for projects or chats; group work; guest speakers…

	Leadership Retreats: Experiences developed for this category would use retreats as a mechanism to have students define problems, plan projects and work to solve issues. If selected as a pillar, students could go on retreats with faculty, staff, alumni, or other student leaders. The idea is to mirror the approach of most organizations in using retreats as a reflective time to plan effective courses of action.

	Learning Journeys: Experiences developed for this category would reflect an array of connected events that would build on a theme. As examples, a health journey might consist of events related to running a marathon, completing a set of nutrition courses and a seminar as a chef. A legacy journey might define a set of historical sites to visit, literature to read, and genealogical milestones to document. If learning journeys become a pillar, then other ideas could be proposed for many themes.  

	Living/Learning Communities: Experiences developed for this category would expand  our current approach where freshmen move into communities that schedule activities and learning events around a theme (i.e., Coverdell, Casa Mondo, Entrepreneurship). If a pillar, sophomores and upper classmen might then continue interactions, mentor freshmen in the new LLCs, and transfer students may also define LLCs based on their interest areas.

	Month-long Intensive Learning Experience (e.g., Winter Term): Experiences developed for this category would encourage students to develop projects outside of a regular course schedule. Students could spend January completing projects of their choice that are proposed by faculty, students, or staff; e.g. conduct research with a faculty member, study a musical instrument, take an intensive foreign language course, study abroad, volunteer with a community group, or participate in a theatrical production.

	Scholarly and Creative Endeavors: Experiences developed for this category would focus on opportunities for students to prepare scholarly or creative pieces for submissions and to publish/present the results of their scholarly and creative works. If developed as a pillar, reference librarians could be assigned to classes; or, Information Technology staff members could be assigned to help students develop databases and search skills.

	Technology: Experiences developed for this category would focus on technology for students to not only learn and use within disciplines but to also explore applications that are used by other fields. As a few examples, iPods, robotics, multi-media applications, digital music, and others could enhance the development of technology as a pillar.  

	Train the Trainers: Experiences developed for this category would have students progress through instruction on a topic and then teach others. If selected as a pillar, students could develop a skill and then elect an audience to teach that may include groups of students, alumni, professionals in the field, or people in the community. Perhaps students could offer workshops for small fees, teach art, or sponsor theatre immersions.

	Wellness: Experiences developed for this category could encompass the breadth of activities associated with physical, mental, and spiritual health. If selected as a pillar, wellness events would permeate the curriculum, student organizations, and other outreach initiatives. Student/faculty research might explore the implications; student might explore sports in intramural, intercollegiate and personal development venues.


Experience Concept Survey
The TSLE workgroup then developed a survey (IRB approval obtained in June, 2006) to distribute to key constituents. Respondents were asked to provide comments and to rate each of the fifteen experience concepts to denote the extent to which each idea met the criteria for a pillar for distinction:

· reflects the core values of GCSU

· builds on current strengths and existing resources

· would be sustainable (financially, in interest, in energy)

· would lead to national distinction (competitive, unique, distinctive)

· would interest them enough to get them involved

The goal of the survey was to continue to solicit feedback from key groups without assuming that the concepts were finalized to the point of requesting a “vote” on the efficacy of any idea. Given the length of the survey with descriptions of fifteen concepts, requests for written input, as well as the need to ensure complete confidentiality, a printed survey was the method selected for distribution. Over the summer and early fall, surveys were mailed to 185 alumni/friends, distributed to 200 staff members and over 200 faculty members, and delivered in classes to a small set of students.

Survey Results

In total, 135 completed surveys were returned representing an average of a nine percent response rate across faculty (21 percent of responses), staff (14 percent of responses), and alumni/friends (20 percent of responses). Student surveys (45 percent of responses) were obtained with a convenience effort; thus almost all of the surveys administered in two classes were completed and returned. As expected, the response rate was somewhat low for faculty and staff given the length of the survey itself. As hoped, the responses that were returned provided a good look at reactions to the proposed concepts but should not be viewed as a representation of the opinions of these groups.
Each of the fifteen ideas received some degree of support for each of the criteria specified as important for becoming a pillar of distinction (see the summed scores in the table below). The most positive responses for all concepts were for the extent to which each one reflected the core values for Georgia College.
Table 3: Initial Responses to the Fifteen Experience Concepts

	Fifteen TSLE Experience Concepts
	Average Summed Score

	Capstone Presentations/Debates/Art
	21

	Circles/Ellipses
	19

	Coaching/Mentorship
	23

	Community Engagement
	23

	Field Experiences/integrative learning
	23

	Historical Legacy
	19

	International/Multi-cultural exposures
	22

	Leadership retreats
	20

	Learning journeys
	20

	Living/learning communities
	21

	Month-long intensive learning
	21

	Scholarly and Creative endeavors
	21

	Technology
	21

	Train the Trainers
	19

	Wellness
	21


Average scores, where: 5=low and 30=highest possible score; the summed scores added ratings of the five criteria which were assessed with a six-point scale; n=135 overall. The five criteria included the extent to which the concept: reflects the core values of GCSU; builds on current strengths and existing resources; will be sustainable (financially, in interest, in energy); will lead to national distinction (competitive, unique, distinctive); and would interest you enough to get you involved. 

Integrative learning, community engagement, and coaching received high ratings and positive comments from the respondents to this survey effort. But then, each concept received some level of support from a group of constituents. The comments, attached to this report, show that each concept received praise from respondents and that most concepts also received expressions of uncertainty or concern.  
Table 4: Initial Comparisons of Responses to the Experience Concepts

	Initial TSLE Experience Concepts
	Faculty
	Staff
	Students
	Alumni & Friends

	Capstone Presentations/Debates/Art
	21.8
	20.3
	20.0
	23.1

	Circles/Ellipses
	17.5
	19.1
	18.0
	21.5

	Coaching/Mentorship
	20.6
	22.1
	22.9
	25.1

	Community Engagement
	21.6
	22.3
	22.7
	24.8

	Field Experiences/integrative learning
	21.9
	22.2
	23.2
	25.4

	Historical Legacy
	19.9
	18.4
	18.8
	21.5

	International/Multi-cultural exposures
	22.4
	19.5
	21.6
	23.0

	Leadership retreats
	17.8
	21.0
	20.4
	21.8

	Learning journeys
	18.4
	18.6
	20.9
	20.6

	Living/learning communities
	19.1
	21.8
	20.3
	22.9

	Month-long intensive learning
	18.9
	18.5
	20.6
	23.3

	Scholarly and Creative endeavors
	22.3
	20.6
	20.4
	21.9

	Technology
	19.9
	21.1
	22.8
	21.8

	Train the Trainers
	17.8
	19.6
	22.7
	21.3

	Wellness
	16.4
	18.2
	20.8
	21.2


Average scores, where: 5=low and 30=highest possible score; the summed scores added ratings of the five criteria which were assessed with a six-point scale; n=135 overall. The five criteria included the extent to which the concept: reflects the core values of GCSU; builds on current strengths and existing resources; will be sustainable (financially, in interest, in energy); will lead to national distinction (competitive, unique, distinctive); and would interest you enough to get you involved. 

Not surprisingly, scores from alumni and friends were the most positive for almost all experience concepts while faculty members tended to be a bit more skeptical. With comparisons, faculty respondents to this survey actually rated only three concepts lower than the other three groups: coaching/mentorship, train the trainers, and wellness. Thus, from these initial responses, people seemed to be positively predisposed to the concepts that had surfaced to this point.
Input for the Stakeholder’s Conference, Fall 2006
After reviewing the results, reading comments (comment summaries are attached), and reviewing the notes from the idea exploration process, the TSLE workgroup revised and combined ideas to provide a smaller set of stimuli for consideration during the Fall stakeholder’s conference (September, 2006). The stimuli represented a revision of concepts in some cases (i.e., from leadership retreat to leadership to better capture the idea that surfaced during the early focus group sessions) and a combination of ideas in others (i.e., Month-long intensive learning combined with learning journeys and others for an integrative learning category). The ten concepts presented at the Stakeholders conference are shown in table 5.
Table 5: Ten Experience Concepts as Input for the Stakeholder’s Conference

	Ten TSLE Experience Concepts

	Civic Engagement: participating in the community and public life

	Field Experiences, Internships, Coaching and Mentoring: experiencing applied learning opportunities

	Historical Legacies: understanding the role of history in contemporary issues

	Integrative Learning Opportunities: learning through capstone experiences, intensives, workshops, retreats, circles discussions and/or learning journeys 

	Multiculturalism/International Exposures: appreciating diverse peoples and attaining a global awareness

	Leadership:  influencing, motivating, and encouraging others to accomplish goals

	Residential Learning Communities: learning by connecting social, cultural, and educational activities

	Research and Creative Activity: engaging in activities to complete scholarly publications and artistic creations

	Technological Fluency: understanding the technology that influences fields of study and future progress

	Wellness: understanding the choices involved in leading balanced and fulfilled lives


Results of the Stakeholder’s Conference, Fall 2006

With approximately one hundred faculty, staff, students, and alumni/friends in the room, the participants of the Stakeholder’s Conference explored the TSLE concepts and provided ideas. Dr. John Moore of Penson Associates facilitated the meeting and led participants through discussions and consensus building processes.

The ideas that emerged as strong candidates for further consideration were driven by completing the thought related to national distinction.
GCSU will be acknowledged as a national leader in enhancing student learning and success by….
· Integrating intellectual, academic, and social activities with residential life.
· Enriching classroom learning through the field experiences, internships, and coaching/mentoring opportunities that it provides for students.

· Educating students who are globally aware and who have an understanding and appreciation of the circumstances and contributions of diverse peoples.
· Providing students with innovative educational opportunities (e.g., capstone experiences, intensive workshops or retreats, circles book discussion groups, individualized learning journeys) that effectively promote integrative learning.
· Helping students to understand processes of discovery and creation through involvement with faculty in research and creative activities.

· Educating students for leadership in their professions and communities.
Two clear themes emerged as a consensus from the Stakeholder’s Conference: the idea of applied learning and the concept of residential learning. Leadership was seen to have a potential impact on both concepts. Other ideas remained as important and as resonating with the values of people within the Georgia College community, but across the groups of participants, integrative learning (i.e., field experiences, internships, circles groups, applied projects) and residential learning (academic, social, and experiential learning communities) obtained clear endorsements. These ideas also clustered concepts that had been viewed as separate ideas before this point.

TSLE Recommendation

Based on the year of work, the TSLE workgroup respectfully submits to the Steering Committee the concepts of integrative learning, residential learning, and leadership as themes for further consideration as pillars of distinction for experiences to be held in common by all students at Georgia College & State University.

[submitted, October 2006]

 Summaries of Comments about the Experience Concepts 
A summary of comments provided by the 129 respondents for each experience concept 
In an attempt to provide a succinct summary that still communicated respondent views, comments were categorized, summarized and paraphrased. In general, the categories consisted of positive remarks, questions about aspects of the idea, and  miscellaneous issues. Comments that identified specific schools or individuals were re-worded. Comments that reflected a doubt, problem, or concern were grouped in a section where each sentence begins with the word, unsure. This procedure changed negative statements into a more questioning tone while, it is hoped, retained the basic intent of identifying potential difficulties in implementing an idea as a pillar of distinction.

Table 3a: Capstone Presentations/Debates/Artistic Programs
	Number of times mentioned
	Summary or examples of the comments mentioned

	12
	Presenting ideas and plans is becoming more and more important; What a confidence builder! Allows you to build a knowledge base and use it; Critical for jobs; Already a part of what we do; Already provides a wonderful culminating experience for our majors; Some of this is happening already; This will develop leadership skills; Student research conference is very important

	4
	Should be combined with other ideas; Should be more options; Should be more support provided to do this (release time and/or dollars); Should have clear, public criteria for assessment 

	6
	Challenges could include: Current resources; Achieving national distinction as a result; Having this work for all majors; Requiring this across the board; Having a universal requirement making these presentations bland, rote, or uninteresting


Table 3b: Circles/Ellipses
	Number of times mentioned
	Summary or examples of the comments mentioned

	6
	Fantastic way to meet freshmen; Discussions get people thinking; Might develop leadership; Excellent way to build a scholarly learning community; Great idea

	10
	Challenges mentioned include: Does not have the depth of other ideas; Unsure if library resources could support a themed year; The quality of reading material or student interest; Unsure if this should be required; Unsure of national distinctiveness as many do a circles concept; Don’t know that students could select the next book;  Whether students will like this much

	4
	Should be combined with other ideas; Miscellaneous comments; What are ellipses? Hate the name, though the usage is understood


Table 3c: Coaching/Mentorship
	Number of times mentioned
	Summary or examples of the comments mentioned

	13
	Could be so effective for enhancing communities; Extremely important; Students need adult leadership interaction; Sounds good; People learn best by experiencing; mentorship programs can succeed; Individual growth and attention have been a constant at GCSU since the Georgia Normal days; Alumni and student mentorship as they prepare for the job market; Already a part of what we do; Mentor/leaders provide students with support and encouragement as well as gain a personal relationship in which they can help each student reach his/her fullest potential

	7
	Challenges might include: Unsure that faculty should have “friendships” with students as boundary lines could be a problem; Needed resources to sustain with faculty release time or time to build and maintain relationships; Not every student will desire this; Unsure it should be required; Important for the application and extension of learning – not for the relationships themselves; Ensuring this is unique

	4
	This overlaps with other concepts; should be combined; The name of this is problematic as it does not convey the variety of types of experiences described


Table 3d: Community Engagement
	Number of times mentioned
	Summary or examples of the comments mentioned

	8
	Fosters better relationships and respect; awesome potential; GIVE center is a great tool for involvement; Students can be catalysts for change; Fine if these are practical, valued added experiences; It is important to engage the community; Not unique but relatively uncommon as far as I can tell; Critical to make connections/applications to the real world

	5
	Challenges could include: Current resources; The time necessary; Working collegially with town; Chances for national distinction as others do this now (e.g. Berea)

	3
	Could be combined with coaching; Could be combined with field experiences; Would need to figure out how it can be sustained


Table 3e: Field Experiences/integrative learning
	Number of times mentioned
	Summary or examples of the comments mentioned

	9
	This is how I learn best; Ensures students graduate with ideas of how the world works; Needs to include journaling and reflection with peers and faculty; Hands-on experiences help most people learn and remember better; This will add value; Knowledge with application is valuable; Not unique but notable; This category leads to jobs for students; Field experiences set our program apart from other traditional programs

	4
	Should be tied with other themes; Interacts with others; Should be close to school


Table 3f: Historical legacy
	Number of times mentioned
	Summary or examples of the comments mentioned

	6
	Important in grounding students to their own history; Can apply to each discipline; seems dry but has a lot to build upon; May make people less careless about their past; critical; great value in learning from history;

	9
	Challenges may include: People may not care; Whether it will work for all majors; There may not be enough here other than Milledgeville being captured by Sherman; Whether this would lead to national distinction; Supporting lots of students in this activity; Time spent here as opposed to other topics as this is covered well; If this would result in watered-down history or poorly-done history; Whether this focus takes advantage of our collections (fossils, Coverdell papers, etc)


Table 3g: International/Multi-cultural exposure(s)
	Number of times mentioned
	Summary or examples of the comments mentioned

	11
	Very important in today’s world; great faculty support; I really like this one; Should be a graduation requirement; Experiencing other cultures can expand people’s minds; Important to know there is a world outside; To appreciate diversity you must embrace it; A higher order need in society that builds and creates rather than divides; Already a part of what we do

	5
	Questions could include: Having enough money to support this; Whether this is unique or distinctive; Potential for strong resistance from some quarters on campus; Whether we can catch the other schools within the university system who are ahead of us on this one; Whether or not this would become distinctive as every university has international programs

	3
	Need an endowment to offset travel costs; Need to appeal to other Americans besides Georgia students and international exposure will follow; Miscellaneous


Table 3h: Leadership Retreats
	Number of times mentioned
	Summary or examples of the comments mentioned

	9
	Very important in developing leadership skills for our future leaders; simply cannot have enough emphasis on leadership in our society; will have a profound impact on participants; an emerging leader retreat would be great; we have mechanisms and programs which could enhance this concept; when you have great facilitators this can be so good; good for shared governance and to have students taste real world decision making processes

	8
	Challenges may include: Economic feasibility; Whether or not this would apply to all as I am not a “retreat” type person; Having this taken seriously or just viewed as play; The chances for national distinction; Whether those with family responsibilities could participate in this; How all students would be involved; If we are too big for this 

	5
	Should be tied with other themes; Need to follow up on retreat learning to implement a course of action; Should be connected to mentorship; Could be applied with community engagement to address community problems; need for students to DO something with the training


Table 3i: Learning Journeys
	Number of times mentioned
	Summary or examples of the comments mentioned

	8
	Great category as when you fly an airplane you have a departure point, routing, weather, alternates, and a destination…events with a plan and goal teach; great all-around experience; could be a nice framework to use in a residential college format; the balanced student; I could never run a marathon but things like taking a seminar as a chef would be really interesting: Labor intensive for faculty but it’s an awesome concept 

	6
	Questions include: This is no more than frivolous; You would not want me on this one; Whether or not this would bring national distinction; Whether this one addresses core values; How this is any different from four years of college; If this has any substance

	3
	Should be in place within each course curriculum; should end at graduation—not a self-help series; should be tied in curriculum and viewed as an implementation of themes 


Table 3j: Living/learning Communities
	Number of times mentioned
	Summary or examples of the comments mentioned

	7
	Great idea as it builds friendships; College should be a microcosm of the real world. Upper classmen will learn as much if not more in leadership roles as the freshmen; We have the facilities; The  mentor program has convinced me to remain at GCSU; would encourage living in campus residences; would benefit new students; Very interested in this one and in the extension to a residential college

	7
	Challenges could include: How to address those not on campus; If this is needed as a pillar because students faculty and staff should be doing this on their own; If this is for freshmen; If freshmen should be in planned environments as opposed to experiencing college on their own; Whether or not this is value as opposed to increasing occupancy; If this is distinctive as many others are doing this

	5
	Should be tied with other themes; Should be combined with internships; Idea should be clearer; Should require a two-year commitment to a residential community; Should extend the learning communities to a fully engaged residential college concept as many schools have learning communities

	1
	What Kennesaw has done with their Family Business institute is impressive


Table 3k: Month-long Intensive learning Experiences (e.g. Winter Term)
	Number of times mentioned
	Summary or examples of the comments mentioned

	10
	Great idea; And teach them to continue this practice until the nursing home says “no”!; Why stop at a month—students should be engaged and empowered to explore more; Observing the May-month in chemistry it’s great! Good idea; Approve of this as long as the projects were interesting and there were many options; Samford University in Birmingham does this; A few who don’t want Christmas with family might go for this; Love this idea; Would be beneficial to our programs 

	10
	Questions include: If students have time to do this; If students will be attracted to this; Whether or not this will fit with large numbers; If students can tackle with a full course load of material; If this would be disruptive to students; Whether or not the BOR will modify start/end dates; If the idea is developed enough to rate it or how it differs from Maymester; If we have the faculty resources to accomplish this; Seems to duplicate programs already in existence with practicums, internships

	6
	Should be tied with other themes; combine with internships; Should be in May rather than January so northern climates are more conducive to travel; Could be tied to other TSLE initiatives; More demands on faculty time with no probability of compensation 


Table 3l: Scholarly and Creative Endeavors
	Number of times mentioned
	Summary or examples of the comments mentioned

	8
	Sounds like independent study—I highly favor it! Best idea so far; We are already doing this; Could apply this within a course in each major; Recognition is a great tool for motivating academic creativity; This is what academics are all about; Would be beneficial to students’ careers; Becoming a bigger part of what we do; This one has the highest probability of success if funded

	3
	Questions include: If this would apply to every student; Whether this would be better than working on a research-type paper; If this is needed as the capstone is effective

	4
	Should be tied with other themes; overlaps with other ideas; seems similar to others; Should include applied practical research


Table 3m: Technology
	Number of times mentioned
	Summary or examples of the comments mentioned

	5
	Everyone needs to know how to use technology; Will add value to the student’s skill set; I believe this is a must; Would help students keep up with technology; We have a good start on this; This is of the utmost importance

	9
	Challenges could include: Whether or not this should be a goal as opposed to a tool to support other goals; If this is for us as opposed to a technical school; Having the funds to run this expensive a race; Applying this to all (e.g. Art has no technology requirement); If we can meet the resource demands similar to an MIT or a GeorgiaTech; If this is a worthwhile pursuit; Whether a few small successes will be sustainable over time; Unsure of the importance of this to GCSU as there is no required technology course in the core; If we can compete on a national scale

	3
	Would all devices be provided by GCSU? Would this increase student fees? Miscellaneous


Table 3n: Train the Trainers
	Number of times mentioned
	Summary or examples of the comments mentioned

	11
	Learn one, teach one; like this one; like this plan; Don’t we do this with projects in the classroom? Speaks to applied learning and mentorship; To teach someone else you have to really know it and you learn so much…this is a good idea; Good and this works because the trainer learns more; Great potential; One professor’s after-hours student tutoring program seems to be very effective; Peer education fits in here 

	2
	Questions include: The level of organizational time and expense to implement this; If students want to present to large groups

	5
	Should be combined with others; Refer to mentors; Not differentiated from others on the list; miscellaneous


Table 3o: Wellness
	Number of times mentioned
	Summary or examples of the comments mentioned

	6
	Balance of life; Will attract students; Excellent focus for a residential college concept; In order to do well academically you need to be well physically and mentally; Vital in learning good habits now; Very important addition

	6
	Challenges could include: Whether or not we should emphasize sports; If this is clear enough; Appealing to a broad-based group of students; Whether public universities should be teaching “spiritual” anything

	1
	Should allow health majors to take charge


Table 3p: Other ideas?
	Number of times mentioned
	Summary or examples of the comments mentioned

	5
	Greater community involvement will build citizenship; Residential colleges are a model to build community involvement; Residential college concept could tie in with many of the TSLE concepts; GCSU can distinguish itself by building practical skills needed for chosen fields; Museum studies would build on existing strengths (O’Conner, Coverdell, art gallery, fossils, etc)

	3
	It is difficult to be unique; Don’t do everything but put your dollars where the biggest bang will occur and faculty will be interested; What do we already have in place that is receiving national attention and can we focus on providing the political groundwork and financial resources necessary for that?

	6
	Create a stellar masters program; Local public school tutoring would increase national statistics; Create partnerships with other institutions of higher education; Engagement and external/practical skills could lead to distinction; Community projects help people work as a team while helping others; Anything encouraging travel/experience/learning/research outside of class is a good idea

	4
	Congratulations to the TSLE team for the varied avenues of ideas; Overall, very exciting concepts; Love all the pillars ideas; There are some great ideas here and some that need some explanation


Table 3q: General & Other Comments?

	Number of times mentioned
	Summary or examples of the comments mentioned

	11
	Thanks for asking! Can I come back to school? Thanks for the opportunity to participate; It is evident the thought and focus you have put behind this survey; Keep up the good work! Any of these ideas, properly put into practice, would be ground-breaking and beneficial to the GCSU students; Thank you, this is important work; Sounds like the committee has been hard at work! I love what I see at GCSU. Thank you for this fine work!

	9
	Good overall approach and direction; Best ideas are mentorship, wellness, and fieldwork; All good ideas which will help our community; Excellent process that will yield impressive results in time; Group has worked hard and done a great job getting us to this point; Great concepts, any of which would be a win-win situation; It is a process—continue processing the process; I believe that these ideas could set GCSU aside from other colleges and make a difference in the learning experiences of all the students attending GCSU; Really liked reading these plans and strategies

	4
	When there can be values, ethics, a culture of mutual respect…when there can be a growing awareness of technology, coupled with understanding how each of us becomes an effective listener, how each one of us is unique, created for purpose; when there is a culture of encouraging each of us to be genuine…authentic…Then, there is this “WOW” experience…and when a University develops talents so there is inner-action’s) between classroom participation in developing one’s self confidence…with an integration with business…with nurses… lawyers…. educators… then there is a passion to invest in the present and the future with GCSU; GCSU is a great friend and neighbor to Milledgeville and Baldwin county; GCSU has made such progress, I’m proud to be associated with it

	2
	Unsure you will get much response as the survey is lengthy; Not sure that any idea is worth ever increasing fees

	8
	How about entrepreneurship, financial planning or investing, internships programs for pay, best-practices research projects to boost GCSU offerings? Acquire and maintain a distinct identity (e.g. Wake Forest University or Boston College); Create an outstanding set of graduate degrees; Strongly recommend that these NOT be required across the board, but rather, introduce a framework within which activities could take place; Need winter graduation; Need to revoke mandatory insurance; Have fall graduation; Make campus more student friendly

	5
	Many of these pillars could be combined as they support and relate to each other; By shortening your list through combinations, you should be able to cup with concepts that are clearly inclusive of the core values; Be highly selective and reward according to priorities; I can see GCSU continue to grow in every way that makes a university so outstanding; While all of the ideas are great, if we can excel in just two or three we would be known, admired and valued nationally; It is hard to be great at many things, but maybe 3-4 of the above ideas could be developed 

	6
	If you truly pay attention to the faculty, this will be successful; Take our comments seriously and do not let the process be railroaded; We will gain national attention when we do a good enough job to attract national attention; Universities gain national distinction when they have something that other academicians want to see, hear, or study; Georgia College has the Coverdell papers, the Natural History Museum, the O’Conner papers, and the Old Governor’s Mansion that draw people to our campus and distinguish us within the university system of Georgia; The best way to get national distinction is to promote things that would require scholars to come here (like the museum collection).


Examples of Virtual Visits and Benchmarking

	Exerpts from Colleges that Change Lives (www.ctcl.com), by Loren Pope, Penguin Books: 2000.



	Rhodes College, Memphis TN: For 16 consecutive years, the Rhodes mock trial teams have placed in the top 10 in the national championships. They are the only mock trial team ever to win back-to-back national titles.

	St. Andrews Presbyterian College; Laurinburg, NC: Students work with faculty mentors on portfolio-quality projects.

	Lynchburg College, Lynchburg, Virginia: Freshman Year Experience program, LC Connections—is a program that provides each freshman student with an upperclass student mentor—recently won a national award from the National Academic Advising Association 

	Hendrix College; Conway AR: Your Hendrix Odyssey - The ultimate expression of our unique approach to education - students receive official transcript recognition for active learning experiences in three or more of the following areas: Artistic Creativity, Global Awareness, Professional and Leadership Development, Service to the World, Undergraduate Research, and Special Projects.

	Guilford College; Greensboro NC: Home of the Bryan Series, which has welcomed such distinguished visitors as Colin Powell, Madeleine Albright, Ralph Nader, Oscar Arias, Bill Bradley, Doris Kearns Goodwin, Ernest Gaines, Robert F. Kennedy Jr., Archbishop Desmond Tutu, Edward Albee, Ken Burns, and Sidney Poitier

	Emory & Henry College; Virginia: Emory & Henry students participate in a wide variety of study abroad programs, experiencing cultures and people. Emory & Henry helps students prepare for these experiences through language study, including Chinese and Arabic, and with courses offered through a comprehensive international studies program and an international studies and business program.

	Reed College; Portland Oregon: Reed is the only college in the country with a research nuclear reactor that is staffed primarily by undergraduates; Extensive faculty/student collaborative research opportunities exist; students research and write a year-long thesis in their senior year.

	Cornell College; Mt. Vernon, Iowa: Four-year leadership program and a volunteer services program in which 78% of students participate

	Whitman College; Walla Walla Washington: Combined programs in engineering (with California Institute of Technology, Columbia University, Duke University, Washington University in St. Louis, and the University of Washington), computer science (with University of Washington), oceanography (with University of Washington), forestry (with Duke), environmental management (with Duke), international studies (with the Monterey Institute of International Studies), law (with Columbia), and education (with Bank Street College of Education, University of Puget Sound, and Whitworth College)


	Oberlin Winter Term: Here is a link to a web page devoted to the nuts and bolts of Oberlin’s winter term:  http://www.oberlin.edu/winterterm/Default.html The idea is to create learning and service experiences that conform to a four week limit.  The beauty of the program is that it will naturally conform to the strengths of GC&SU because it is student and faculty driven.  Faculty and students can propose projects.  Funding is reserved for those projects that attract a sufficient number of students.  But, students can do individual projects or even teach other students.  Alumni are solicited for assistance in housing or sponsoring off campus projects. Oberlin requires students to complete three winter terms (or one each year if they transfer into Oberlin, but no more than three).  This would provide a distinctive learning environment that would set GC&SU apart from other Georgia institutions.  

	I've had the privilege of working at a private liberal arts 

university.  I find that there are 4 major overarching areas that 

encompass the total student learning experience (or what others call 

holist student development).  They are: Culture, Curriculum, 

Co-curriculum, and Community.  All of the ideas shared fit neatly into 

these four areas.

	Bates College is widely regarded as one of the finest liberal arts colleges in the nation, is dedicated to the principle of active engagement. A 10-1 student/faculty ratio makes possible close collaborations in classroom and laboratory, and the Bates learning experience is honed through seminars, research, service learning, and the capstone of senior thesis. Typically, two-thirds of Bates’ 1,700 students study abroad. Co-curricular life is rich: most students participate in club and varsity sports; many participate in performing arts; and almost all students participate in one of more than 90 student –run clubs or organizations.


Other ideas from benchmarking, virtual visits, and the Blog
At GCSU, we value…:





…respect for self and others, emphasizing balanced lives


a commitment to diversity, ethics, integrity wellness, and an open mind





…reason, including intellectual curiosity, creativity, and deliberative dialogue 


a commitment to intellectual rigor, inquiry, analysis, and a passion for learning       





…relationships and collaborations


a commitment to building a caring community that works with others on issues within and across disciplines





…responsible citizenship that enhances leadership


a commitment to fostering a spirit that keeps us engaged with the local/global community and with our political/social/ecological systems
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