Total Student Learning Experience (TSLE) Workgroup
Phase 1: Report of the Clarification of Values
Spring 2006
For this phase of the strategic focusing process, the members of the Total Student Learning Experience (TSLE) Workgroup were to engage the university community in conversations about the fundamental educational values for Georgia College & State University.  The focus was on defining those values that would sustain us in the difficult times and propel us forward at other times.
Members of the TSLE workgroup include:  Eustace Palmer, Linda Irwin-Devitis, Ruth Eilers, Steve Payne, Rick Ruark, Sheree Barron, Susan Hendley, Katie Rann, Faye Gilbert, Andrei Barkovskii, Margie Johnson, Nancy Mizelle, Caroline Collier, Mike Augustine, Gita Williams, and Bruce Harshbarger. 
The purpose of this report is to summarize that process. The executive summary or outcome is that the clarification process provided a list of four conceptual areas or idea clusters that resonate with the Georgia College community. These value statements are summarized and described below. The process or path to achieve this end goal then forms the remainder of this report.

The path that was followed to derive the list of proposed value clusters included benchmarking, a straw poll survey, workgroup discussions, and discussions in open forums.

Benchmarking and synthesizing steps in the process

The TSLE workgroup searched for values statements used by other programs. As examples, ideas were synthesized from Amherst, Swarthmore, Bates, Truman State University, the College of Charleston, University of South Florida, and others. The benchmarking effort provided a consensus on a working definition of a value, where: A value was defined as an enduring commitment, principle or belief that guides actions. The work completed at Georgia College in the 1990s was also reviewed and incorporated into the list of values to consider. This process provided a list of twenty-three value statements.

From a list of twenty-three statements, members of the committee began to discuss methods of combining or eliminating values. Participants in the first Stakeholder’s Conference (fall 2005) and members of the Strategic Focus Advisory Council (SFAC) assisted in this effort. The outcome was a set of eight value clusters. These statements were then distributed to the larger campus community for feedback and input.
Results of the Straw Poll Survey 
The TSLE workgroup distributed a survey of eight value clusters for respondents to rate each value and to provide written feedback. The eight values that served as the focus for this effort included: respect for self and others; balanced lives; collaboration; constructive controversy; intellectual curiosity and creativity; responsible citizenship; leadership; and relationships. 
The survey was a type of “straw poll” used to gauge perceptions. No attempt was made to take a representative sample. Thus, many respondents were not classified as faculty, staff or students. Once the workgroup began tracking respondent type, the results were clearly skewed toward Georgia College students for this straw poll effort. 
Fit of Values with GCSU. All eight statements were “valued” by members of the GCSU community (see Table 1) who responded to the straw poll. The lowest mean (3.6 for constructive controversy) still represented a positive average. The “fit” of the value for GCSU appeared to be highest for the value statements related to relationships, reason, respect for self and others, and leadership.

Table 1: Values that fit GCSU

	Value 
	Mean
	Std Deviation
	Number of responses

	Respect for self and others
	3.98
	.74
	419

	Balanced lives
	3.79
	.89
	420

	Collaboration
	3.84
	.82
	415

	Constructive controversy
	3.66
	.86
	417

	Curiosity and creativity [reason]
	4.04
	.77
	415

	Responsible citizenship
	3.80
	.86
	418

	Leadership
	3.91
	.82
	418

	Relationships
	4.14
	.84
	416


(Respondents were asked to indicate the extent to which the value “fit” GCSU, where, 1=Not well and 5=Very well; n=420)
The straw poll reinforced the fit of these values for the GCSU community. The results of the Stakeholder’s Survey from Fall 2005, also served as an endorsement of these ideas. These aspects seemed to reflect a fit between the mind set of the Georgia College community and the direction(s) implied by the mission – a continuing focus on developing abilities to reason, to form relationships with others, to respect others, and to become responsible citizens. 
Favorite Value Statements. The value statements that garnered the most straw poll “votes” included relationships, respect for self and others, curiosity and creativity [aka reason], and leadership (see Table 2). With the exception, perhaps, of constructive controversy, each of the statements received a nice endorsement from people, predominantly students, selecting it as a favorite for GCSU.

Table 2: Favorite values 
	Value
	Number of times mentioned

	Respect for self and others
	246

	Balanced lives
	145

	Collaboration
	101

	Constructive controversy
	60

	Curiosity and creativity [reason]
	215

	Responsible citizenship
	126

	Leadership
	157

	Relationships
	248


(Respondents were asked to circle their top 3-5 choices; n=420)
Straw Poll Characteristics. The straw poll was a convenience sample, intended to begin discussion and to gather feedback from different groups. Of the 420 completed forms, over 37 percent were not classified while over 56 percent were from students.

Table 3: Respondents
	Type of respondent
	Frequency
	Percent

	Faculty
	11
	2.6

	Staff
	11
	2.6

	Alumni/friend
	2
	.5

	Student
	239
	56.9

	Unknown
	157
	37.4

	
	420
	100%


The straw poll process reinforced conversations within different working committees as well as the results of tracking mission progress over time. Historically, the GCSU community has emphasized values related to intellectual curiosity (reason), respect for self and others, wellness, leadership and responsible citizenship, as well as relationships with others.
Comments Summary

A summary of the comments and written responses from the process is provided to offer examples that go beyond the “numbers” for each of the eight values.  The number of times mentioned refers to the number of comments written that reflect that category. Comments from the open forums complete the summary section of this report.
At GC&SU, we believe in…
Rather than saying we believe in, consider: “We Value…”

1. …respect for self and others: cultivating diversity, open mindedness, ethics, social responsibility, cultural appreciation (understanding cultural distinctions), social justice, integrity, and global interconnections.
	Number of times mentioned
	Summary or examples of the comments mentioned

	23
	We do this well now with great programs, great treatment of students from different cultures, a great LLC, great cultural events, and great courses

	19
	There is a lack of acceptance or true understanding by students, by some faculty, and elsewhere which suggests a need to emphasize this value; Overall, we seem to lack the discipline to take each others’ comments in context

	9
	This is especially important to emphasize as this is a small town in central Georgia and it is critical for a liberal arts institution

	7
	We do a good job now, but…we could increase our global interconnections, activities, appreciation for diversity, and our study abroad opportunities

	4
	Other comments, i.e. we need stricter rules for dorms with quiet hours

	1
	Should say…”cultivating an appreciation for diversity” as opposed to cultivating diversity


2. …balanced lives: supporting the development of intellectual, physical, emotional, spiritual, aesthetic, healthy lifestyles that lead to health & well being

	Number of times mentioned
	Summary or examples of the comments mentioned

	21
	Fits students well (wish it fit faculty as well); focus here helps all achieve it; there are lots of campus activities; the free gym and Centennial Center; love the Depot; Good facilities

	22
	Should require a Physical Education class in the core; need more outdoor activities; need more exercise classes and larger workout facilities with extended hours

	14
	Food on campus should include healthier options, the healthy foods should be fresher, need extended hours for food operations

	15
	Need more spiritual groups that are non-Christian; need a nutrition seminar; need stress reduction; need to focus only on the intellectual as the rest is outside of GC&SU; need more hours at the Depot; need the aspiration; need to emphasize this

	9
	Other: GCSU focuses well on its arts; too many bars and too few Thursday evening classes; course load makes it difficult; only a minority have balanced lives; If one has respect for self and others, also have balance; students party and study hard; who defines spiritual?


3. …collaboration: working with others on interdisciplinary issues, projects that involve diverse sectors, i.e., consortiums of colleges, towns, countries; faculty, staff, students, community members

	Number of times mentioned
	Summary or examples of the comments mentioned

	16
	Everyone is willing to help you here; impressed with study abroad programs and locations; the belief in this is present; working with professors reflects this; folklore class is great with this; departments work well together

	12
	Need to emphasize civic engagement more; need to do more; need more projects with the community; need more funding; need course releases; need more practicum credits; need the aspiration

	12
	Want a more integrative learning experience; want more collaboration with community and schools; want more collaboration with different countries; impressed with work with diverse sectors

	10
	Other: projects are in classes, but residence halls contribute also; not sure; not been involved with this


4. …constructive controversy: resolving dilemmas through dialogue, by accepting a 
diversity of opinions and ideas, and by encouraging a free range of inquiry  
	Number of times mentioned
	Summary or examples of the comments mentioned

	25
	This is very important; this is a big part of my classes; Examples include: SGA debates, the Colonade, the Coverdell Institute, Student judicial board, Table Talk; Dialogue encourages sharing ideas; Counselors are available

	6
	This would mean nothing to students; we do this poorly now

	4
	Need to work toward this; need to listen more; need to learn from the reaction to the Gomez performance piece

	4
	Other: What do you mean/ Too many meetings and nothing gets accomplished


5. …intellectual curiosity and creativity: [reason], developing inquisitive, analytical minds, a passion for learning and achievement, intellectual humility and a readiness to confront new ideas
	Number of times mentioned
	Summary or examples of the comments mentioned

	18
	Classes help students analyze difficult situations; this is the most important one; Plenty of discussion classes: Constantly encouraged to go above and beyond

	6
	Reason has been left by the wayside; too many core classes; too few classes inspire individual thinking

	5
	Need those with an interest in teaching; need hands-on experiments; need longer library hours; need this as an aspiration; need to encourage it more

	5
	Other: students coast through the first two years


6. …responsible citizenship: fostering involvement with community (local, regional, national and world affairs); enhancing knowledge of political, social, and ecological systems
	Number of times mentioned
	Summary or examples of the comments mentioned

	18
	We have plenty of community service organizations; this is already a strength; this is very important; good potential; CATS; Kids University; Carerra; GIVE; We teach students as if they will be leaders of the world; Service learning; Times talk

	11
	Need more awareness of issues; need required assignments; need to recycle; need to advertise projects involving the community; need more for underclassmen; need more political system knowledge; need more time for citizenship to occur

	7
	Other: the town tolerates us because we bring in income; Milledgeville & GCSU are separate entities and rarely collide

	2
	This is an outcome of respecting myself or others; International students and cultures are encouraged


7. …leadership: inspiring active engagement, mutual respect, visionary works, servant leadership and a “can-do” spirit
	Number of times mentioned
	Summary or examples of the comments mentioned

	22
	Many group projects assigned; GCSU builds leaders for the future; many opportunities; Professors and RAs stress this

	10
	Need to identify; need to evoke this; need to be in collaboration with ethics; need to work on this area; need faculty support and development; need to blend extracurricular and curriculum; need to make opportunities more visible to students

	3
	Some are apathetic for can-do; limited exposure to a few students

	3
	Other: I remember having a mentor at the beginning of college


8. …relationships: maintaining a caring learning community that enhances friendliness, camaraderie, and warmth for faculty, staff, students, and their families
	Number of times mentioned
	Summary or examples of the comments mentioned

	23
	This is what made me want to come here; we are small enough for great relationships; I love the welcome feel I get; Incredible faculty and staff; Foundation for any effective institution

	7
	Teachers are not available; some faculty do not exhibit or promote this; too many leave on the weekends; staff is not friendly to transfer students 

	6
	Need better relations between residents and staff and between schools; need to put collaboration, constructive controversy and health together; need less hand holding

	6
	Other: fairness; my family has never been invited to GCSU

	1
	Should say healthy relationships


Comments from the Open Forums (January 11, 12, 18, 2006)
	Number of times mentioned
	Summary or examples of the comments mentioned

	13
	How are we showing “this value”; this is to motivate change and policy; we need to be sure the values are expressed in assignments; there are favorites on the list; How will we see this in you?

	8
	May take more time to build consensus on values; but you can spend too much time; are these real or aspirations? What makes us unique? Have any of the values been increasing?

	5
	Simplify the list by combining collaboration and relationships for example; use #12 and #5 and that’s all you need; too many words will lose impact

	5
	Other: Use the Socratic Dialogue to teach the core; need commitment to move forward; look at faculty in terms of what we bring to the table as opposed to deficiencies


Conclusion for Values Clarification
The outcome of looking at values statements for other institutions, generating long lists and discussing aspects of values statements, taking the pulse of the campus with a straw poll, and summarizing the outcomes with open forums was a confidence in using clusters of values that reflected many aspects of the eight original values statements. 

As such, the four values statements submitted to the GCSU community for consideration (no order or importance implied) includes:

…respect for self and others, emphasizing balanced lives

a commitment to diversity, ethics, integrity wellness, and an open mind
…reason, including intellectual curiosity, creativity, and deliberative dialogue 

a commitment to intellectual rigor, inquiry, analysis, and a passion for learning       

…relationships and collaborations

a commitment to building a caring community that works with others on issues within and across disciplines
…responsible citizenship that enhances leadership

a commitment to fostering a spirit that keeps us engaged with the local/global community and with our political/social/ecological systems

At GCSU, we value…:





…respect for self and others, emphasizing balanced lives


a commitment to diversity, ethics, integrity wellness, and an open mind





…reason, including intellectual curiosity, creativity, and deliberative dialogue 


a commitment to intellectual rigor, inquiry, analysis, and a passion for learning       





…relationships and collaborations


a commitment to building a caring community that works with others on issues within and across disciplines





…responsible citizenship that enhances leadership


a commitment to fostering a spirit that keeps us engaged with the local/global community and with our political/social/ecological systems
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