









December 5, 2011

Georgia College Presidential Search and Screen Committee 

Heidrick & Struggles, Inc. 

303 Peachtree Street, NE 

Suite 4300 

Atlanta, GA 30308 
Dear Ellen,
It is an honor to have been nominated for the position of President of Georgia College and State University.  After talking with you, I am eager to be considered.  I spent most of my life in Georgia and worked in the higher education system.  I am eager to return and be engaged again in this vibrant system. I believe that my experience and values match the characteristics Georgia College is seeking in a new president.

GCSU has remarkable core strengths: the designation as Georgia’s Public Liberal Arts University, an enviable student/faculty ratio, exceptional learning environment, long standing commitment to excellence in teaching combined with remarkable research, strong graduate programs, national recognition in prestigious campus guidebooks and impressive contributions to the local and state economies. It has positioned itself well and established a solid foundation upon which the next president can articulate a bold and financially sound vision around which the entire university community can rally.

These economically challenging times require carefully crafted initiatives solidly rooted in fiscal realities.  My role as Chief Operating Officer and Vice President of Institutional Advancement has allowed me to be at the center of such initiatives at Queens College.  For example, I was asked to spearhead the development of the college’s Strategic Plan, implement it, and work with the financial people to align the budget with the plan and be sure that the new initiatives are on a sound financial footing.  

When working on the college’s Strategic Plan, we sought the advice and insights of virtually all the units of the college, from distinguished professors, department chairs and directors, full and part time faculty to staff in our Buildings and Grounds, a wide range of student groups, alumni and community leaders, building consensus around some fundamental ideas.  New taskforces were formed to flesh out these ideas and eventually to create implementation plans.  Without this consultative process and respect for the interests and aspirations of all constituencies, the Strategic Plan would merely be a document on our website and not the guidepost for action that it has become.  

Perhaps there has never been a more important time for a college president to be an effective advocate and fundraiser.  The two major capital campaigns which I have directed as Vice President for Institutional Advancement have been essential in meeting Queens College’s goals, one of which has been to increase our endowment.  The campaigns brought us funding from alumni and foundations to offer scholarships, endow professorships, renovate facilities, and create new centers.  As President of Georgia College and State University, I would see myself as fundraiser-in-chief and the leader of an effective team of development professionals, alumnae, and members of the board.  

As an advocate for the college, a president must look beyond the borders of the institution for partnerships and mutually beneficial collaborations.  In my role as vice president I have led the development of new professional programs that serve the needs of the community, including English as a Second Language (ESL) and Cisco training.  Building on the diversity of our campus and the surrounding community, we created a Center for Korean Studies under the leadership of one of our distinguished professors and funded by community leaders, while we obtained under my leadership, funding for a Center for Racial, Ethnic, and Religious Understanding building on the visionary work of one of our history faculty.  A president must also be entrepreneurial as we have done with our Division II athletics program, which I oversee.  The program hosts a summer camp and other sports and recreation activities that bring in over $2 million dollars to fund scholarships and coaches’ salaries. Simultaneously we have improved the athletic program, balancing scholarly achievement and athletic accomplishment, including several NCAA sweet 16 bids in Men’s and Women’s Tennis.   Even in these hard times, through these entrepreneurial activities, we have been able to find funding for high priority needs.  I am confident of the same results were I president at GCSU.

At Queens College, our arts program stands head and shoulders above its regional peers.  Through generous funding from a donor and matching funds from other sources, we have improved the physical appearance of the community performing arts center as well as the performance spaces for students in the arts – allowing Queens to be a place where students and faculty can interact with members of the community engaging in educational, cultural, and artistic activities. I see similar opportunities at GCSU, building on the recently acquired Old Governor’s Mansion and location near Macon in Georgia’s heartland. 
We have hired over 350 new faculty in the past eight years.  The addition of this talent has allowed us to enhance our research profile and to set new standards for effective teaching.  So that these new faculty could achieve their full potential, we made it a high priority to provide them support for their scholarship and research.  Using private funds, I set up a process to provide seed funding to young, promising faculty for initial research that would enhance their competitiveness for federal funding or additional opportunities.  For example, the funding I provided allowed a new faculty member (with some graduate students) to go to Antarctica.  Another faculty member, a young anthropologist, was given funding to work on an archeological dig in Turkey.  A biologist was able to go to Mongolia to study trout.  Each of these cases resulted in additional external funding.  
Much of what a president does is external to the institution.  These are the sorts of things I have been doing as Vice President for Institutional Advancement. However, what is truly rewarding  in my current job and would be for me as president are the activities internal to the campus:  seeing music and drama students in performances, having athletics teams over for dinner, brainstorming with faculty, hosting events featuring visiting scholars and grappling with General Education curricula.  I look back fondly to my years as a provost and department chair because these jobs deal with the heart and soul of the academic enterprise.  I continue to teach math because I need to remain fully engaged in professing even as I spend much of my day promoting the college to external groups.  Outside the classroom, I work with students to develop service learning activities that impact our community as well as faraway places like the Congo.  As president, I would continue to be nurtured by the academic life of the campus and would do all I could to strengthen and advance it.  

GCSU has a long and remarkable tradition of providing its students with an education that prepares them for life and leadership as well as a livelihood.  To continue and strengthen this tradition, it will be important to continually review and improve the curriculum so that it provides the best preparation for students to thrive in a global society.  Changes within disciplines, advances in instructional technology, the economic turmoil around the globe, the urgent need to deliver a high quality and well rounded education in a fiscally sound manner all point toward the need to continually modify and adapt the curriculum.  As I look at what is already underway, I think GCSU could be a national leader in providing the deep learning available from a private liberal arts environment in a public forum that ties learning with community engagement, internships, and study abroad experiences.  Leaders of tomorrow must have the skills for a livelihood, and the benefits of a liberal education that informs their lives.  
A college’s greatest investment is its faculty.  Few activities are more important to the institution and the students than the recruitment and on-going support of the faculty throughout their careers.  A college thrives when it has world-class faculty who are accomplished in their field, have a commitment to teaching, and are eager to share their research and scholarship with their students.  Throughout a faculty member’s life cycle, development opportunities are vital to encourage new ideas and initiatives.  Likewise, staff must be able to learn of best practices in their fields as they support the academic mission.  At Queens, I have been able to support the development of new academic programs, faculty research, new centers, faculty and staff abroad experiences, and leadership training opportunities for those who report to me.  These have brought new life to their work and enriched the campus. 

While faculty are the single most important investment in a college, its students are the heart of the enterprise.  GCSU excels in engaging students in meaningful learning in and out of the classroom.  A singular strength of the college is its size.  Because of the student faculty ratio and the attention to learning, deep interactions are possible within the campus community.  Because I oversee Athletics, teach math education students, and work closely with units like the Model UN and Stand, I have had the pleasure of mentoring many students.  I look forward to being able to know as many students as possible and grow with them. 

Through the study abroad program at Queens I have been able to get to see the impact on students as they return from international studies.  Under my leadership, the program has grown significantly in countries like Italy, China, France, England, Ethiopia, and Ireland.  Were I President at GCSU, I would ensure that globalization was a key ingredient of the students’ experience as this will be vital to living in tomorrow’s world. 

I have had the good fortune of living in a number of places, urban, suburban, and rural and have higher education experience in the Georgia and New York systems.  I like them all and took much from my experiences at each place.  In my last ten years, I have been in a very large, urban area and would welcome the opportunity to once again be part of a community where engagement has a high impact.  My experiences, expertise, current and past responsibilities and accomplishments are assets that would help GCSU to move forward.  
I am honored to be a candidate and would welcome the opportunity to meet with the search committee.
Sincerely,
Sue Henderson, Ph.D
Chief Operating Officer and
Vice President of Institutional Advancement

Queens College, CUNY
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