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4 December 2011

Ellen Brown
Heidrick & Struggles  
303 Peachtree Street, NE  
Suite 4300 
Atlanta, GA 30308

Dear Ellen:   

Thank you for the informative conversation last week regarding the presidential search at Georgia College & State University. Having reviewed the position announcement carefully, I am confident that my professional experiences and personal commitments make me especially well suited to leading Georgia College during the next phase of development and promise. 

As my curriculum vitae indicates, for over two decades I have held progressively responsible positions of academic leadership at Emory University. These responsibilities span areas that include budget and enrollment management, fundraising, strategic planning, internationalization, and governance processes. In acknowledgement of outstanding service and leadership, I have been honored with the Thomas Jefferson Award, the highest recognition given by Emory University to one of its citizens.

As you and the search committee review my qualifications, I hope you will take particular note of my experience in the following areas:

· Leading fundraising for a wide range of academic projects and programs, including a $38 million campaign for the Donna and Marvin Schwartz Center for Performing Arts;

· Strategic, financial, and enrollment planning for Emory College of Arts and Sciences during an era of substantial growth in size, diversity, and academic reputation;

· Overseeing planning and design for facilities in the arts, humanities, sciences, and social sciences;

· Managing an annual operating budget of $100 million and spearheading large capital projects in excess of $150 million;

· Supervising professional staff in human resources, information technology, budget management, academic planning, arts administration, and board management;

· Strengthening and guiding university governance through active leadership with the Board of Trustees, University Senate, Faculty Council, Student Government Association, and Alumni Board;

· Leading initiatives to strengthen Board diversification and leadership succession;

· Developing innovative funding plans and successful proposals to major foundations for programs across the disciplines;

· Shaping and articulating, in collaboration with a wide range of colleagues, the University’s strategic plan in advance of a $1.6 billion comprehensive campaign;

· Chairing University-wide initiatives leading to the establishment of a Work-Life Resource Center and a Center for Creativity and Arts;

· Serving on the Board of Directors for the Hambidge Center for the Creative Arts and Sciences; Art Papers; and the Halle Foundation. 

Across these areas, my commitment to the principles of a liberal arts education and to the larger purposes of a university has been steadfast. In a variety of projects and processes, I have consistently demonstrated a collaborative yet decisive leadership style and an ability to identify new sources of support and engagement.

Moreover, throughout my career, I have been actively involved in scholarly and literary endeavors. I teach courses across the humanities on a regular basis, and I have several writing projects underway, including some that focus on the literary relationships of Flannery O’Connor. On campus I have convened a widely recognized series of ongoing public “creativity conversations” with Salman Rushdie, Margaret Atwood, Robert Spano, Edward Albee, Pearl Cleage, and others—such as evolutionary biologist E. O. Wilson. 

Throughout these experiences, I have been proud to play a significant role in shaping Emory University. While Emory and Georgia College differ in size and scale, the two institutions are remarkably similar in their educational focus on excellence, a mutual devotion to the liberal arts, and leadership in pursuit of civic engagement. Given these shared values, I feel fully prepared to take on the role of President of Georgia College & State University in order to work collaboratively to promote “reason, respect, and responsibility.” 

I look forward to further discussion of my credentials in response to this extraordinary opportunity for leadership.

With all good wishes,

Rosemary Magee
Rosemary M. Magee
