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Information Technology (IT) continued to focus on proactively managing technology and services as a 
collaborative, strategic partner for teaching and learning, functional offices and senior administration.  
Our values embrace maintaining a high trust relationship with those we serve by providing excellent 
service while fostering understanding and support for necessary resources, so technology funding is seen 
as a common good.  Our desire remains to serve as a catalyst and innovation engine with technology to 
enhance student learning, fostering student and institutional success while risk identification, threat 
avoidance, and mitigation efforts are actively pursued. The organization desires and strives to be engaged 
with the campus leadership team to ensure the best technology resources and support can be provided to 
assist individual members and the campus. 
 
Over the past year, IT members were engaged in the strategic planning process. The core values 
submitted from each department embraced the same common threads. The draft of the plan was shared 
with all of the IT Advisory Committees, the Academic Leadership Team and Senior Leadership for input 
and feedback.  No recommendations for change were received.  The final plan has been added to our IT 
website and displayed in multiple locations in Chappell Hall.    
 
The top accomplishments for IT are listed under the goal it supports.   
 
Goal 1:  Recruit, admit, enroll, retain, and graduate highly qualified and diverse undergraduate students.  
 

• Supported Enrollment Management by providing services and enhancements to customer 
relationship management resources. Examples of projects include:  moving 25 SQL job into 
Banner Forms providing users an easier interface with a higher level of security; 60 upgrades to 
improve user experiences; added a Main Tab menu to PAWS based on IT student focus group 
and IT advisory committee recommendations; implemented an interface between Financial Aid 
and the Innovation Station to facilitate use of aid for purchases.  

• Supported the implementation and enhancements of student resource applications necessary for 
GC enrollment.  These included:  Maxient Student Conduct; AlcholEdu; Have and Work Study 
Authorization.    

• Banner High Availability Virtualized Infrastructure –The transition of the current Banner 
production environment to the new infrastructure is expected in early FY18. The new 
infrastructure will provide more system capacity, reliability and information replication and 
enhanced security. This new infrastructure also lays the foundation for the Banner 9 modules and 
enhancements.  

• Began planning and collaboration with Enrollment Management on the transition from Banner 8 
to Banner 9. Banner 9 holds the promise of numerous improvements and enhancements that will 
aid in student success and enhanced productivity.   

 
Goal 2:  Develop and implement distinctive and transformative undergraduate curricular and co-curricular 
experiences.  Transformative experiences include but are not limited to: undergraduate research; creative 
projects; study abroad; service learning; community-based learning; leadership development; diversity 
and global learning; field and clinical-based practica, apprenticeships, preceptorships, and internships. 
 

• Supported transformative experiences through the GC Resources: GC Virtual Apps, 
Thundercloud, and Student WebEx.  Each of these provides access to resources which enhance 
student success and collaborations.  Each resource has experienced an increase in use by the 
students, faculty, and staff.  IT utilized the Innovation Station Demo Room to provide standing 
open help sessions every Tuesday and Thursday afternoons during the spring semester. 



• Supported the specialized 3D printing software in the art classroom to prepare students for global 
real world opportunities including an instructional workshop with a guest artist.  The 3D software 
was virtualized to provide students and faculty access to the software from any location with 
internet access. 3D printing services are available at Russell Library.  

• Expanded the pilot for Thundercloud and made enhancements to GC Virtual apps to provide 
access for users from anywhere using an Internet connection.  GC Virtual Apps has 23 resources 
deployed to the campus. Thundercloud began new pilot sessions in the College of Business, 
Health Sciences, Arts and Sciences and the Russell Library. The pilots were a huge success.  We 
began to see a greater use of Thundercloud by students both during class times and after hours 
from their own devices.  The resource allows IT to make software changes or upgrades to the 
virtual environment efficiently and with little to no interruption to users. The expansion and 
enhancements to Thundercloud have made it possible to provide these resources to off campus 
and housing users. 

• Members of IT were selected to serve on several of the Liberal Arts Council subcommittees.  

Goal 3:  Offer a limited number of exceptional quality graduate programs that are highly relevant to 
workforce demand and supportive of the university mission. 
 

• Network support including wireless is provided for our Macon Campus to support educational 
initiatives.   

• Completed the Hobson’s Radius Graduate Admissions software integration with Banner. 
 

Goal 4:  Align resources through generation, redirection, prioritization, cost containment, and stewardship 
to address strategic priorities. 
 

• The network refresh was a major goal in the FY17. Funding was provided to refresh the wired 
and wireless network on campus. The network refresh involved replacing switches, wireless 
access points, and core routers. The campus wireless network is a critical component of the 
connectivity utilized by everyone on campus.  Every wireless access point that was end of life 
were replaced with new access points that are capable of supporting the increased demands made 
of the wireless infrastructure. This refresh allowed for 10 gigabits (Gb) (previously 1 Gb) 
connectivity to be expanded to all academic buildings. The refresh provided a redundant core 
router that all buildings are connected to that provides failover and redundancy in case of a failure 
in any one network component. The outer houses and buildings are attached with redundant 1-
gigabit connections to enhance reliability and resiliency. 

• Funding was provided to begin the installation and enhancement of the outdoor wireless network.  
The first phase focused on the front lawn and the campus fountain behind Atkinson Hall. 
Additional funding allowed the bus stops at Irwin Parking lot, West Campus bus stop, and the 
Herty bus stop to be covered as well. Clarke Street from the MSU bus stop down to Bone house is 
on the current list of outdoor locations to be covered. The install of wireless connectivity along 
Clarke Street should be completed shortly. 

• The firewalls that service both the Macon Campus and the disaster recovery site at the University 
of West Georgia have been replaced with new layer 7 Palo Alto firewalls. These firewalls will 
allow for a consistent administrative interface and enhanced security.  

• The Thundercloud resource allows IT to make software changes or upgrades to the virtual 
environment quickly using automated methods. By scheduling the upgrades during non-peak 
hours, we can provide the updated resources quickly with little interruption to users. These 
resources also provide availability to software on a user’s device anywhere they have an Internet 
connection. Previously these resources were only available on-site and during lab hours. 

• GC Signatures has improved the processes and timeliness of processing paper forms used on 
campus. The team continues to work with departments, chairs, and administrators to move 
additional forms to the quicker and more efficient electronic process. Currently, eight 



departments have forms in production. GC Signatures was submitted and selected to be 
nominated for the Chancellor’s Service Excellence Award.    

• Upgraded and migrated Banner Document Management System (BDMS)/Xtender to a new major 
release for better functionality.  

• Avigilon Video Surveillance Camera System received funding support from the University to 
continue the consolidation of University supported cameras. This funding will allow cameras 
meeting the governance guidelines to be moved to the infrastructure and archives from existing 
DVR units. This will for the first time, provide an enterprise level system to support the video 
surveillance activities of the campus. 

• The co-located disaster recovery project between GC and the University of West Georgia was 
deployed 11/3/2016. West Georgia is making plans to bring their equipment to GC campus 
shortly.  

• VoIP redundancy and resiliency was improved by creating a tertiary SIP path which allows GC’s 
sip trunk to fail over to our Macon Campus in the event of a network failure on the main campus. 
Redundant collaborative edge servers were created to provide access to VoIP services from the 
Jabber client both internally and externally. 

• Reducing costs, eliminating duplications while enhancing services is a continuous goal for IT.  
Efforts this year included:  new firewalls with improved features and reduced maintenance costs; 
eliminated duplicate systems by creating shared architecture and firewalls for the housing and 
campus networks reducing costs for both while enhancing system reliability; wireless controllers 
were consolidated and engineered to utilize a single set of controllers. 

• Collaborated and assisted Facilities Operations (FO) in the resolution of fire alarm issues and 
configurations. The efforts of Network Services to verify the fiber infrastructure for the fire alarm 
system provided FO with reduced overtime cost, fewer work orders, and a safer more stable fire 
alarm system.    

• Reduced the number of Housing network switches to improve efficiencies. An analysis of unused 
ports resulted in the removal of 75 switches. The efficiencies will be realized in reduced electrical 
and cooling costs as well as an increased UPS run time. The reduction of these excess switches 
will reduce future replacement costs.  

Goal 5:  Enhance a professional environment that encourages the recruitment, retention, and success of 
an exemplary and diverse faculty and staff. 

• Training opportunities continued to be provided to all IT employees. Funding allocations are 
provided to the department and are overseen by the director. IT Staff participated in development 
opportunities with 71% of the staff attending a development opportunity. The DocuSign (GC 
Signatures) conference and training session resulted in GC being asked to share their process with 
other conference attendees. 

• A focus of the USG CIO Advisory Committee has been to improve the number of women in IT.  
GC has taken an active role in continuing this focus through the efforts of the CIO who served as 
the chair for two years and the Director of Operations seeking support to develop outreach to all 
USG institutions. 

Goal 6:  Strengthen community and regional ties through service, research, programs, and partnerships 
that enhance economic, educational, and cultural opportunities to improve the quality of life for citizens 
of Milledgeville/Baldwin County and the middle Georgia region. 

• Several members of the IT staff are active in the Early College Program. Several members of the 
IT staff participate as volunteers in civic and outreach programs in the community. 

 
 
Goals for 2017-18 



Looking ahead, the goals for the coming year are as follows: 

• Migrate the current Banner 8 student information system to the enhanced Banner 9 by the end of 
June 2018. 

• IT will continue to work with departments to continue the expansion of GC Signatures providing 
efficiencies to processes and electronic archives.  

• IT will release the enhanced and expanded virtual computing infrastructure, Thundercloud, 
during the fall semester. A pilot program, Bobcat Open Learning Technology (BOLT) will be 
launched providing a computing device to students with a known financial need to ensure no 
student is penalized if the University should decide to implement a computer requirement in fall 
2018.   

• IT will continue to expand the outdoor wireless network to support campus constituents and 
enhance the learning and collaboration opportunities. Areas of interest are the Centennial area 
including the tennis courts, intramural fields, and the remainder of the main academic corridor. 
Additional areas will be covered as time and money permit based on the university desires and 
needs. 

• Increase our security posture by ensuring a clean external critical systems review audit, 
improving data traffic monitoring, adding advanced threat protection to active email accounts, 
adding additional personal information scanning tools, improve user training and improving the 
institutional response to USG’s Information Security Progress Report submitted twice yearly. 

• Unify enhancements and mobile responsiveness will be released in early FY18.  Enhancements 
include streamlining password resets with upgraded user functionality and mobile support. 

• Test off-campus business continuity for Banner and related critical systems; continue to upgrade 
data center functionality increasing redundancy and high availability; enhance backup and 
archive strategy; based on USG direction integrate affordable cloud infrastructure as service 
structures where feasible. 

• Continue staff development efforts to increase knowledge and integration of new technologies, 
increase management efficiencies, add requested end-user features, and build stronger team focus 
and high staff satisfaction to reduce turnover. 

• Working with CTL and Academic Affairs, research and visit successful classroom initiatives at 
institutions. End of the year institutional funds were provided for the faculty and staff 
replacement plan for FY18. This funding will allow IT to invest the money normally allocated for 
the replacement plan into classroom enhancements.   
 

Conclusion 

Information Technology would like to share a heartfelt thank you to the Senior Administration for their 
continued support of information technology efforts.  This support continues to manifest itself in actions, 
words, and thoughts. For this, we, the staff of Information Technology, are extremely grateful and 
honored.  IT strives to be a strategic partner and enabler for the campus in achieving our collective vision 
to become a nationally, recognized, preeminent public liberal arts institution.  The accomplishments listed 
in this report hopefully, reflect our commitment to service and Georgia College. The IT staff looks 
forward to assisting and to further serving our administration, faculty, staff, and students as we work 
collaboratively in achieving preeminence.  The future is bright as we move closer to preeminence.   


