
 
Summary of Departmental Contributions 

 
 
What are your documented and positive outcomes/results/products 
for each pillar that you chose for the academic year? Please be sure to 
address areas of growth, improvement, or enhanced operations in your 
department, as well as the impact on the students and/or student 
experience (as appropriate). 

  
 

If you encountered challenges in implementing the strategic plan in your 
department, what were they? What adjustments can you make to address 
such challenges? 

  
 

What feedback or suggestions do you have for the Strategic Planning 
Steering Committee? 
 
 
 
 
(You will upload this as a Word or PDF in Docs and Reports in your departmental area in 

Planning & Self-Study) 


